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The Report covers from January 1, 2015 to December 31,
2015, and also includes additional information beyond the
stated reporting period.

The Report is aligned with Guidelines to the State-owned
Enterprises Directly under the Central Government on
Fulfilling Corporate Social Responsibilities, Sustainability
Reporting Guidelines of the Global Reporting Initiative (GRI
G4), Writing and Compiling Guidelines of Chinese Corporate
Social Responsibility Reporting (CASS-CSR 3.0) issued by
Chinese Academy of Social Sciences, and Guidance on social
responsibility reporting (GB/T 36001-2015).

Unless otherwise stated, in the Report, “Sinochem Group”
is abbreviated as “Sinochem”, “Sinochem International
Corporation”as “Sinochem International’, “Jiangsu Sinorgchem
Technology Co., Ltd." as “we’, “Sinorgchem” or “the Company”;
and subsidiaries “Shandong Sinorgchem Technology Co.,
Ltd., “Sinorgchem Co., Tai'an”, and “Anhui Sinorgchem
Technology Co., Ltd" are respectively referred to as “Shandong
Sinorgchem’, “Tai'an Sinorgchem”, and “Anhui Sinorgchem”.

KFRIRE
About the Report

Reporting Period Reporting Boundary

Jiangsu Sinorgchem Technology Co., Ltd. (Please find more
details in "About Sinorgchem”).

All information and data disclosed in the Report come
from official documents and statistical reports of Jiangsu
Sinorgchem Technology Co., Ltd. All information disclosed
in the Report has been confirmed by the Company senior
executives and the Group.

References in the Report Accessibility of the Report

The Report is available in both paper and electronic versions.
For the electronic version of the Report, please visit http://
www.sinorgchem.com/index.htm. For the paper version or if
you have any further inquiries or suggestions of the Report,
please email to CSR@sinorgchem.com or dial 86 21 3176
9966/9988.
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Message from the Chairman
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Hengde Qin, Chairman
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BEK

As one of the world's top suppliers of rubber chemical products,
Jiangsu Sinorgchem Technology Co., Ltd. is committed to leading
the green development of the industry and becoming the primary
choice of global rubber chemical users. To turn this vision into
reality, we integrate corporate social responsibility (CSR) into our
development strategy and daily operation, follow the idea of “Fine
Chemistry and Green Life” and explore the path to sustainability,
achieving a win-win outcome with stakeholders.

In 2015, confronted with the Chinese economic slowdown and the
increasingly fierce competition in the industry, we firmly followed
our corporate strategy and ventured out into the international
market. During this process, we joined hands with a broad range
of stakeholders such as customers, employees and partners, and
together, we braced the complicated situations at home and
abroad, embarking on the road to enhanced responsibility and
value.

We are persistent in transparent and compliant operation.
We have improved our risk management and control system,
reinforced intellectual property management, enhanced
governance efficiency and reduced operational risks, thus creating
maximum value for shareholders.

Dedicating to product quality in pursuit of perfection, we have
seen a sustained boost in customer satisfaction by developing new
types of environmentally-friendly materials, upgrading technical
processes and making personalized Customer Service Manual.

Focusing on health, safety and the environment, we have built up
a unigue management system encompassing 24 elements. While
transforming the safety value of our employees by disseminating
a safety culture, we have never relented in our efforts of green
production in order to make our employees healthier, production
safer and the environment better.

BRI
Message from the Chairman

Being mindful of the value of employees, we blend in the
philosophy of GROWTH, strive to create a diversified, harmonious
and inspiring work environment, set up a platform nurturing
employee growth, support employees’ proactive participation in
corporate management, and extend our care for employees to their
families, boosting their sense of belonging.

Being community-spirited, we take full advantage of our strengths
and concentrate on education development, partner growth,
industry progress and public welfare. We actively contribute our
resources to push forward the economic and social development in
the localities we operate in.

Looking into the future, despite the challenging conditions, we
are convinced that by committing to sustainable development,
listening to the voice of stakeholders and turning it into motivation,
we could win recognition and foster a favorable environment for
sustained corporate development, thus sharing the benefits of
growth with our employees, community and shareholders.

This is the very first sustainability report we have ever released
through which we hope to examine our thinking on promoting
CSR and increase communication with stakeholders. We look
forward to receiving valuable feedback and suggestions from every
stakeholder to point out the way to improving CSR in the future.
We also hope the stakeholders can join us in our efforts to create a
more wonderful world and a better life.

Hengde Qin, Chairman
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BRI

Jiangsu Sinorgchem Technology Co., Ltd. is a
global leading rubber chemical supplier, and its
products include antioxidant PPD, intermediate
RT Base, insoluble sulfur, and high-content TMQ
among others. The Company, affiliated to Sinochem
International Corporation, focuses on the R&D,
production and marketing services for rubber
chemicals. With the operation center located in
Shanghai, Sinorgchem has production and R&D
bases across China and sets up wholly-owned
subsidiaries in Europe, the US and Singapore.

Sinorgchem has established long-term partnerships
with the world’s leading tire manufacturers, with
its business covering more than 50 countries and
regions in the world and its employee totaling more
than 1,500 both at home and abroad.

With the mission of leading rubber chemical
industry through green innovation, the Company is
committed to becoming the first choice for rubber
chemical customers worldwide.

2015 FXBEA

Key Performance in 2015

SCIRENIIN 2 1 .97 ZTT AR

Achieved an operating revenue of 2.197 billion yuan

CRERBRL AR 2 .8 7 2T ARM

Contributed a total tax payment of 287 million yuan

R FEARSUF TS SRIHE "ER”
Won the “Second Prize for Science and Technology Progress Award of
China Petroleum and Chemical Industry Federation ”

FIR PUCERREHE—ER”
Won the “First Prize for Science and Technology Progress Award of
Sinochem Group”

KRIHEH TS 1 3 9 IR, EHAPRSENER) 88 IR

Filed 139 patent applications in total, among which 88 have been granted

vV ERUFHEEBRFRISIEE

Sinorgchem carries out business operations around the world

-

MZEERBRAT)
Sinorgchem Europe B.V.

EZEXREGRAT
Envirchem, Inc.

NEWWIFR{EHE @

Gorporate Locatins

WEEETE @
Business Coverage

WARZERSSR FREGBRITI RGN 5 O smibll” FRS
Shandong Sinorgchem won the title of "Top 50 Enterprises of
Comprehensive Strength of Rubber Industry in Shandong Province”

FRERFRGFE HEOMERE, BUHERSEE St
PIRS
Tai'an Sinorgchem won the advanced unit title of "Promoting

Deliberative Democracy and Strengthening Social Responsibility" in
Shandong province

THERR “FERRIEEFINMRT TZeUFAAER #IF
NLEE 1157 Pl eIFEREIR

The “Research and Development Team of Environment-friendly
Technology Innovation of New Rubber Antioxidant”in Anhui

Sinorgchem won the honorary title of “115” Industry Innovation Team of
Anhui Province

UWFRZRUFRIGBIRAT) | | TRE2RNUITERAE
Shandong Sinorgchem Technology Co.Ltd. | | Sinorgchem Co., Tai'an

}

F

LEEEHD
LigasHL

Shanghai Operation Center;
Shanghai R&D Center

" , SN ¥
R RIS
Anhui Sinorgchem Technology Co.,Ltd.

ERUFREGIRAIRAT)
Sciesen Technology Siffgapore PTE. Ltd.

ERERLF
About Sinorgchem

AR IRE T

Controlling Shareholder

FERR (1282) BRI BIRAE RS
T, KABKR. IR, PHER
SEMSIMNEL WA=, k. SH.
YR RS R EEPRM R E I RELE
BEEREMRE, EFBREEK 1002
MEROMX , TER, PHEPRES"
Aeft. EFRMEEEISEEEIRIDE& R R ERT
17, 2mEANERIEFHEHARREE]
SHEERSH—AR L UNMERE, ST
NV SR TRIAM AR, 2015 Rl
SIINIXT 437.46 (ZTTART, 2E&F™
7940338 {ZTTARM.

P EFRAISEFRE R A—F E P EE
ARBRESKEREZRENEEEE
ST, BEE 255N (UE)
2Tk 500 38, 2015 FZ5IEE 105 {37,

Sinochem International Corporation is a large
state-owned holding company engaging
in production and manufacturing, research
and development, marketing and logistics,
and industrial investment in the fields of fine
chemicals, natural rubber, chemical logistics,
trading and distribution, and other international
chemical businesses, with customers from over
100 countries and regions worldwide. For the last
years, Sinochem International has determinedly
and persistently moved forward in the course
of strategic transformation for industrialization
and internationalization, comprehensively
strengthened the integrated industrial value
chain from resource control, to technological
brand and to marketing services, and constantly
enhanced its market position in various core
businesses. In 2015, Sinochem International’s
business earnings reached 43.746 billion yuan,
and its total assets exceeded 40.338 billion yuan.

Sinochem, actual controller of Sinochem
International and a key state-owned enterprise
supervised by State-owned Assets Supervision
and Administration Commission of the State
Council (SASACQ), has been enrolled in the list of
Fortune 500 for 25 times, ranking 105th in 2015.
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History

1998-2000

° IFREERRENFI 2, EWREEM

Shandong Cao County Rubber Auxiliaries Factory was
institutionally reformed. Old Shandong Sinorgchem was
established.

2008 FLABI
Before 2008

T BUFRSSHRRER

Phase of Innovative Breakthrough

2001-2003

® p}INSSHE RT 158) * TR
Sinorgchem made breakthrough on the patented
technology of RT Base.

o EEIR AR IRERERHLS—ER” 1 ‘B
FEHHE " ER”
Base Technology won the "First Prize for Science and
Technology Progress Award of Shandong Province"
and the "Second Prize of State Science and Technology
Progress Award".

2004-2007

LD AVl ati=E /NS
Shanghai Sinorgchem was established.

o HIHFR. B TIEFAT
Subsidiaries of Tai'an, Anhui and Shiyan were established.

10

2008

Sinorgchem was established after integrating the
original subsidiaries.

o TEHERREAEXNREZRULSF
US Carlyle officially became a shareholder of Sinorgchem.

2008-2012 %
2008-2012

IR EMER
Phase of High-Speed Development

2009-2011

CFRERT] 77

Shandong Cao County Factory expanded production.

® S IZEKITH A O

Zhangjiang R&D center was established.

® FIIEEDNE
US subsidiary was established.

© PRI AT
European subsidiary was established.

o i} A EHESERL REACH* XA AP E 4=
Sinorgchem became one of the first batch of Chinese
manufacturers to complete REACH* regulation registration.

® 71| PPDs FREZEAY,

® S-TMQ ZRIRF=HE

S-TMQ was completed and put into operation and distribution.

* BEXRREFNE, RILIAERUERTERAT

The production capacity for PPDs serial products has been built.

11 520 H, PUERERERNLF

controlling shareholder of Sinorgchem.

2012 F£&5
After 2012

RERFAMER

Phase of Steady Enhancement

o LEERZIAR ISR R 6PPD 8
YA AZ
IXE
Anhui Sinorgchem bought 6PPD capacity

equipment from Lanxess' JV Anhui through auction.

° || |IIREENE M E— IR
Shandong Sinorgchem completed the first phase of
insoluble sulfur project and put it into production.

® 5§39 PPD 89N HIAD ERARSTHE RIS
Sinorgchem became one of the leading PPD
suppliers overseas.

o PIIHTIINFRE)

Singaporean subsidiary was established.

o BIEHANE 12/8 KEMDILEDLELE"
Sinorgchem became the chief sponsor of the 12th
"Michelin Challenge Bibendum".

o RiR ‘HEAMSHETWEKE SRR

—_— ”»
$TFK

Sinorgchem won the "Second Prize for Science
and Technology Progress Award of China
Petroleum and Chemical Industry Federation".

o RIR “PUEREREIAE—FEK
Sinorgchem won the "First Prize for Science and
Technology Progress Award of Sinochem Group".

On November 20, Sinochem International became the

°6 511 H, XRMUFH 337 FE* FAEFKTHATNAME

On June 11, Sinorgchem and Flexsys agreed to settle the case of 337* investigation.

ERERLF
About Sinorgchem

= (5 Mg [k ommmmmmsassmmesasamoomasamnesa

*RT $EE) 2 e —MBERIX B HhE)E.

*IRIESEE (1930 FXF0L) , =EEFRR
ZR20]LNTHAORZHOIAFITAKIER
B REGIEERE. BTEKIENR (1930
FRBIE) 58337 THOMAE, LEFE—MRIR
K “337iFE”

*REACH 1A IiE 2 38 “Registration, Evaluation,
Authorization and Restriction of Chemicals; {4
FaEt. FE FEIFIRS” , 2REEXTH
ANEMZHF B F R T M E TR EM -

*RT Base refers to a key intermediate of antioxidant.

*According to United States Tariff Act of 1930, United
States International Trade Commission shall carry out
investigations and prescribe sanctions against unfair
practices in import trade. As the ground is based
on the provisions of Section 337 of Tariff Act of 1930,
such investigations are generally referred to as “337”
investigations.

*REACH Certification refers to “Registration, Evaluation,
Authorization and Restriction of Chemicals’, is a European
Union regulation for preventive management of all
chemicals imported into the European market.

11
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Corporate Governance

EZRUFEEMEPEAEWESENERTHEN, 2R (Q8X) MM WHENEK, BIATRNEANGE
2518, HEFMAENER  WERNATREFITE, BREIEIRIEH . RIEAEEN, SHIRAEEE,
PRIEEXEE, ARFRENERAMNE.

Sinorgchem regards compliance and transparency as the fundamental code of conduct for enterprise operation. Adhering to the requirements
of the Company Law and the modern enterprise system, the Company establishes standardized corporate governance, formulates and
optimizes the Articles of Association, rules of procedure and working procedural norms of the Company, ensures the standardization,

scientification and institutionalization of governance, strives to enhance management efficiency and lower operation risks, so as to maximize
the value for shareholders.

EERHEIBA

Management Team

fRETER  MEARISE W BERTE R BRMESE
Xinmin Chen (David), Vice President of Fu Su, Chief Executive Officer Ying Chen, Chief Financial Officer

Research and Development

O BSERREEISDH St BFEEEE
Zhongting Wang, Vice President of Business Development Shiming Gao, Chief Operating Officer

12
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About Sinorgchem

HLALR

Organization Structure

EH{ZF

Sinorgchem

HAEIDH

Vice President of
Research and Development

NITEIEER TiemB RO NERIHER Nfs2
Human Resource Department Engineering Research and Domestic Sales Financial Department
Department Development Center Department
FTEER . EEET VRS HNERIHEEED RIS IRED
Administrative Department HSEDB 5T H SR =R TEIER
HSE Department p

Party-mass Relationshi Overseas Sales Internal Control
L5
Legal Department

Department Department Department
hin A D j

= = g i
BN Soa
Overseas Subsidiaries IT Department
Marketing and Business

BFEITE BREIEE 55 KRR, BREUSE

Vice President of Chief Financial Officer

Chief Executive Officer .
Business Development

Chief Operating Officer

S rEsAATH
ErzEEIER
Production and Operation
Management Department

Development Department = > =7 = 7|
£ e RIF=R S A REER
N Purchasing Department New Business
1;@%‘5%1%55 j Development Department
Supply Chain Department
\ &I
'ﬂﬁ‘fl»gg Factories
Auditing Department

AlEE
Business Ethics

XBEWFIRIFSTNESE, RXY—IFERIE G Sinorgchem insists on operations according to laws, opposes all forms of
& WA ENS=STH, BRFERTES commercial bribery, corruption and acts of unfair competitions, requires

= = sl —N o all employees to comply with company rules and regulations and adopts
/N SEN ||[= < S ENE . B ks . . : r
KRS, XITREER, BUSIAR a zero tolerance policy towards commercial bribery, corruption and so on.

BEBRER, NBRIRELFREER. BEE The Company actively implements the requirements of clean government
LEMEBEERIRILKEINRES, FFEsIREE, construction and discipline inspection from Central Discipline Inspection

ST TF AR A S TIABIAZSL I TR ANE , FIRTiE Commission and State-owned Assets Supervision and Administration
o Y L 7 Commission, opens reporting system, seriously and strictly deals with the
SIAVRIERIFERIR AR SR o reports and establishes informant protection mechanism at the same time.

RSMERER T

Internal and External Auditing

XBEWFRIEA. INESEITTIERE, TIEHE According to the work process of internal and external auditing,
SIMETT/E, LR EIASITh., AFE Sinorgchem strictly carries out all kinds of auditing works to avoid

NIV . N N noncompliance behaviors. The Company continues to push forward
45 = M3 o FEZ K\
SR TIFBIRMW. MBER, MuRl the institutionalization and standardization of auditing works, conducts

SR TR EMAI S ENF, FELE independent and objective supervision and evaluation for all kinds of
SESIROE L M. S§FEENERE, BT, SN businesses and controls, examines the appropriateness legitimacy and
FEFIATEMAE TR EE, =T AR effectiveness of management activities. At the same time, the Company

DI N implements auditing for suppliers and partners in business ethics, labor
ey Aes ] JN= 2Z s ran
SEXDERIHL, MRS AR SERIE forces, human rights, environment and other related aspects to ensure

Wb FFrEmlEMEK, 2015 5, NEHETHN these companies also conform to relevant business requirements. In 2015,
IEEHIRE 15 . the Company finished a total of 15 internal auditing projects.
13
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Comprehensive Risk Management and Control

ERUZLIPWER. PUERUNRBESRERN
ZRPENM, FRERESREERT REEE
ZRe. PEIEESICTTWESR, #iufEe
EHEMNEERER, IRAERHERR, &
HWISEREE . THiZ. WSS, EZRMEEFEANG
RORBIFIRGTE, ARBNRBEEENSERAER
HEDRE.

FIEEREEWARIIESG, 2015 F, HH—2
RARBEEKFY, ZRUZRIINEFENL
NE, RGBSR, F—E7xERN
ME TN DRI, PETERIEM
gZhEwy. SET . SN ERIERR
MABERIZEE 7 2. SItER, ERWEH
EMEH T SMHEXH, 81F CIAERED
EHOREFEETFEENE) (IFERERE
BEE) CIBERRZEWREEDE) 1 (1L
ERZERNEERIES ) F.

Based on the demands of Sinochem, Sinochem International, and the
Company'’s development, Sinorgchem strictly follows the requirements
from State-owned Assets Supervision and Administration Commission of
the State Council, China Securities Regulatory Commission and chemical
industry, establishes and improves comprehensive risk management
and control system, intensifies the institutional construction of internal
control, and strengthens the identification and prevention of major risks
in strategy, market, finance, law and operation, providing a strong support
for the steady operation and high-speed development of the Company.

Institutional construction is the cornerstone for enterprise development.
In 2015, in order to further enhance the management level of the
Company, Sinorgchem set up an team for optimizing rules and regulations
to systematically sort out various working systems and formulate a
complete regulatory framework and file classification method, laying
solid foundation for a regulatory system and a standard process with
clear hierarchy, smooth interface, professional management and
optimized dynamic. In the meantime, Sinorgchem formulated and
updated numerous institutional documents, including Regulations on the
Procuratorial and Trial of Petition Appeals of Jiangsu Sinorgchem, Regulations
on Confidentiality of Jiangsu Sinorgchem, Regulations on Anti-monopoly of
Jiangsu Sinorgchem, and Policy Guidelines of Agents and Dealers.

Association

Articles of Association for Jiangsu Sinorgchem Technology Co., Ltd.

LEIERE - )
Articles of _— o (THAZERUZRITBRATER)

EAEIE E— o RENVSHETEAIE BIES

Framework documents for various businesses or specialized areas

S o WIBENR. BN, JTE. SRS

Specifying objectives, purposes, implementing policies, and application scope

© BRRESHRI NG

Specifying cross-department rights and responsibilities

o RPIX—AEREN AFEEERR

Illustrating interrelationship among this set of management activities

EIHIE

Specialized
regulations

SCrEZANY

Implementing
rules

A EZRUFNEFIEID RSB
Hierarchy of the rules and regulations of Sinorgchem

14

o A —INEINEIRERNAI 1+

Documents describing a specialized management activities
o TEATHERENSHAN—HIEXRIE

Being Mainly used to divide management activities into a set of relevant process
o FRXEREEINEEXR. LEINF. #O%

Explaining the logics, sequence and interface among this set of process

—> | o HERNMIENEMTIRNTNGT, BT EAAIERIEITIEF

1 N == EE A N =\,
L, UIRBEGSERFARE
Stipulating how to execute the specific work for each process, through what
operation methods and procedures, and what requirements need to be satisfied

o B{EISE. HUTFM. THRBESEHMET I

Operation guidance, execution manual and process instructions fall into this category

ERERLF
About Sinorgchem

Ao

Corporate Governance

ks AN T sy
Strategic 5
management ERRRETE
\/ Strategy management
M= o7 st s
o RIS a0
Business Procurement Production
operation management management
PN APER HEEE
Human resource R & D management
- aeEE TiERig
5 o Capital management Project construction
FF
Ma:jgsg:tent S REEE
Accounting management Quality management
AR HSEET2
Asset management HSE management

A EZRUFAOMEHIEER
Regulatory framework of Sinorgchem

ERUFEEZINEEAIENT, MR HEHRITAY
WEMERZ, BRSIENTEN, SHTERATER
SEATR. BHEDE. EHEE ARSI Lo,
RRERRFEMEEAIFI, HBEIRTIRFISHEX
ba; RESEmEERTER, MRIAENITIIETIE
FRYERHTIRE R R, FREMELTT, IEHEELUE
IEFEHBIAAT o

HMAFNER

Intellectual Property Management

ERUEEEAUILORESFHZ—, EMFNRF
B2, BHBeBESINRFINZIRIE, BHLEEIE
EAFNR N . REIRIZ T BSEMSAIFNRINE
BERE, BEEEASVGTICHAXER, FEIRH
{TRMR N ELT, RN .

Strategy, investment, and budget management

RREE TEEE
Investment management Budget management

HESHE HRHEETE
Sales Supply chain
management management

ITER it E
IT management Audit supervision
MIREE Eraliiar=d
Internal control management Discipline inspection
EEES RIEE
Legal affairs Party-masses management
TMER T=ER

Administrative management Labor union management

While improving various regulations, Sinorgchem strengthens
the supervision and examination of the implementation so as to
ensure the fulfillment of each regulation, striving to form a long-
term mechanism of regulating conducts by rules, handling work
by regulations, managing personnel by systems. In addition,
the Company actively organizes systematic and comprehensive
trainings to help employees to identify and prevent risks; reviews
regulation implementation to give rapid feedbacks and make
timely amendments to the problems occurred to employees in
implementation, so as to practically implement the regulations.

Sinorgchem views technology as one of the core competitiveness,
lays emphasis on intellectual property management, striving to
protect its own Intellectual Property from being infringed and
avoid infringing on others Intellectual Property. The Company sets
up an Intellectual Property Management Committee led by senior
executives, which shall hold quarterly meetings to discuss relevant
issues and carry out regular Intellectual Property audit to lower
infringement risks.
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BFHITE (

BEE=EE)

Chief Executive Officer

(Director of Management Committee)

( FHRFREE

Intellectual Property Officer

BFEEIEE. BRUSE. TARISE. F50hE. TIERE.
EFFEERE. MRtE. FARDEE, ESEIE. S\l

Chief Operating Officer, Chief Finance Officer, Vice President - R & D, Legal Director, Project Director, Production &
Operation Director, Marketing Director, General manager, Legal Officer, Auditing manager of Subsidiaries

LEEnE= WZFRERDER
Shanghai Shandong Sinorgchem
Sub-committee Sub-committee

7 AT VN o SZ B L\ T A

FRERDER THERNEZR

Tai'an Sinorgchem Anhui Sinorgchem
Sub-committee Sub-committee

A ZRUFHMRF-NEEERS
Intellectual Property Management Committee

ERZEFIE T HXIFNRF IR E R AP RIE A FEC
ERE, FTMEEMER. 2015 %, &7 EE O
BERINRFNEENE ) CIAZRIMRINEE
ZEREEENE) FERTRMEE

XN ik, FRREMFNER, B
ITERERNDTT, BREILMARNER LIRS
NIZEREEER . BN, B=EEHERETH
HIEFEFRTESRNDEZE, FEXRITHERR
FFHEREAR. AR/ Fir-mBXER). 77~
BERERS . REEHXIBRK. U BFEREMEKR
BTIMERIPRS, LABREAETHMTEE
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Sinorgchem formulates and constantly improves and updates
the framework documents and supporting systems regarding
intellectual property management. In 2015, the Company updated
more than 10 regulations including Regulations on Intellectual
Property of Jiangsu Sinorgchem, and Measures on Intellectual Property
Management Committee of Jiangsu Sinorgchem.

The Company shall conduct patent infringement analysis
regarding various research stages of primary trials, pivot trials and
industrialization to avoid infringing others patents and to research
whether our technical process has been published. Meanwhile,
the patent database is updated on a quarterly basis and shared
cross-department, which helps employees know the competitors
patented technologies, patents in relation to new technologies/
products, and the overall patent situation of the industry products,
etc. The Company also sets encrypted protection system on
computers, USB and other information carriers to ensure non-
leakage of trade secrets.

ERERLF
About Sinorgchem

HH2REEE
Social Responsibility Management

ERWFLUEIINERIPIIIIEIARACHE, BEK . HESHBRERMARISIRSEEENH, FEBRY
SREEXEEEEF, HelnFErRRAE.
Sinorgchem sees the promotion of environmental protection and sustainable development as its own duty. The Company integrates

economic, social and environmental responsibilities into the enterprise strategies and business operation, with the hope to closely cooperate
with stakeholders in jointly building a sustainable future.

Clfgicy 1107
Sustainability Strategy

2015 &, ZENZSBHYEIM SRR, BE In 2015, Sinorgchem, with reference to the social responsibility
RIS R B S 5FIEFBEXSIESR, SlE+ strategy of Sinochem International, focused on the domestic and

. . . . [N international context for sustainable development and appeals of
H—— ( 2BRTE . 4 @ T n
FaiL (2u6E, RBLR), FREY stakeholders and formulate a ten-year strategic plan Global layout

HEEBMNERETILESEE, SNAHERER and green development, striving to make positive contributions to

iR . the social development through promoting itself and the value
chain to fulfill social responsibilities.
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BIFEEAR REHk

Challenges to Sustainable Development

® ZFEBUKRREHIZINR

Economic globalization is accelerating

® FEEFREBHANES, REREME
e o China’s economic development enters the new normal
254ty ’

and the development speed slows down
Economy

® oW mEIEE IR

Certain chemical products are in obvious excess capacity

® MBRIFASIRERIE

Environmental protection has become the global concern

® FERKZENTIEA-ARES
E7 N e China has listed greening work as the industry

o i development priority

o NEXRMAEFTHNHNEEZRERZ—
Environmental performance is one of the key factors for
customer evaluation

© HANWBWSSHASEERM, [BHEFTEM
EWRFEIRHESES
1t ESmiE; Society has raised more demands for enterprise
Societ participation in solving various problems and
y promoting the harmonious development of society

A ERUFHIRIFFER RS

Sustainability strategy of Sinorgchem
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AHER RS

Commitments to Sustainable Development

LIEStnERERE S, wEERERFERM
AR

Holding ourselves to the highest standard to meet to
global customer demands and legal requirements

RFEIPAREDFIZER

Improving team ability and competence

EF U mt T mES TR E

Pursuing diversified product development based on
core products

HARFEFRIISETIZRR, 5lMEENT
Researching and developing green products and
technologies to lead green chemical

ES&5eKh, ETISERRE
Advocating green tire and promoting sustainable
development of the industry

FREIMRAI TR, (EEEeES
Carrying out environmental protection activities to
transmit green philosophy

USRS HTREFTRE
Providing sustainable products to serve social and
economic development

RETATWIEF NS
Cultivating talents for chemical industry
AT

Carrying out public welfare activities

RMERETFEER
Responsibility Philosophy

ERUFNH SRR SEEBIETEBEm AT
SAFF SRR, BARENERATEE
EEMNEF. WMEHIMRIERIFNE, THUESH
FEERRENEREHE MR, 58 RERRE.

ERERLF
About Sinorgchem

Sinorgchem’s social responsibility philosophy is to make
contributions to sustainable development of the society through
fulfilling its own mission, namely, to responsibly manage the effects
of business operation on the economy, environment and society
and to promote the healthy, constant and stable development
of the whole society while achieving its own sustainable
development.

TIES ® FASTGIRUF mAFRIRMILE

Vision Becoming the first choice of rubber chemical customers worldwide

ek {Es ® SUERMUFmITISRE KR

Mission Leading rubber chemical industry through green innovation

.
® =FS[
Being customer-oriented

BOMAMER
Core Values 0 FIBS(FESH

Taking responsibility and
professional dedication

A ERUFIIHSFEES

Sinorgchem's social responsibility philosophy

FEEXSGIRASEE

Stakeholder Identification and Communication

ERYABRBEBX D WESSE LS REEERD
BERE, BUBSWIENG, WERSFIEXD
SREVZEBHIAFHEIMER, RIEREBAXTIFRE
FRBERRR, SNEBEXSEZZZNSEKF
KER, HIEAREAR

® [HABAIME ® Sl SRRt

Teamwork and Innovation and continuous
collaboration improvement
® FISXIR

Being open-minded
and caring for people

Sinorgchem regards stakeholders’ communication and
participation as important aspects in social responsibility
management, establishes normalized communication mechanism,
ensures all stakeholders’ access to transparent and public enterprise
information, guarantees the timely and effective feedbacks
to stakeholders’ appeals, and forms close partnerships with
stakeholders to jointly promote sustainable development.
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F=EtEXT FERFK AR EI R
Stakeholders Major Appeals Our Responses
s SMEE * EORIEFEAREHN
Ensuring stable and continuous supply Sparing no efforts to ensure stable and continuous supply
BF | . pogerres . BUEFEE
Customers Providing green products of high quality Establishing a two-way communication with customers
° EMHmERS ° RIEEPERIAHm
Providing quality service Developing new products according to clients’ requirements
* (RIEEANER s BHIRTHEAS
Protecting basic rights and interests Organizing employee representative conferences
= e Nl R REREEN e LR T
mI Providing advice for enterprise development Carrying out employee training
Employees | * fEHERW AR o SLITAIRENCERHIE
Advancing career development of individuals Promoting the reward system of rational proposals
* SIIERFTIFINE * MNARR TRV RIS

Creating favorable working environment

Increasing investment in employees’ occupational health

Kt SHENE

Key Social Responsibility Issues

ERYPNENARFEARNDA. ERBRMITILED
&, 2F ERAFMETEIIRENZ O EREN
B, FEEBXMARERR, REREQTXBHES
RN, BUHSRENEERE, AERSPUX
LRI EUA TIREE -

ERERLF
About Sinorgchem

Sinorgchem carefully researches annual hot issues, national
policies and industrial trends, takes reference from the core social
responsibility issues disclosed by parent company and peer
enterprises, systematically sorts out the Company’s key social
responsibility issues in contemplation of its own development facts,
lays out the matrix of social responsibility issues and discloses these

wis

Environment

SENEIAERT

Realizing cleaner production

ST RERAE

Implementing energy conservation and emission
reduction

RIPESINEG

Protecting ecological environment

* IeATMRED JaE
Cooperating with environment protection departments to conduct inspections
o HEHEIELE
Promoting cleaner production
* MREFEFR
Researching and developing green products
* FRIMRATIER

Organizing environment protection activities

X

Communities

RS RRE
Facilitating community service
BB R
Devoting itself to social welfare

o Tmapl NS AR
Driving employment and local economic development

RIS AR

Supporting local suppliers

° FHBEEI

Supporting educational cause

245

Government

Scy=r

Abiding by laws and regulations
RESERZEFARE

Serving national economic development

HRRZEEr

Ensuring safety production

AL

Paying taxes according to law

EHRCIRTAE

Reporting work regularly

SHlfsfEEE
Practicing prudent operation

gLeEE
Strengthening safety management

{HhRg

Suppliers

o7/ SN vt P
Practicing fair and transparent procurement
e ERRE

Promoting common development

HETIRERIBEER

Promoting stable purchasing policy

B NS IRRISREIRE

Establishing fair and transparent procurement principle and process
HSEN LRI RS

Helping suppliers to make progress

Re%R

Shareholders

g AR

Improving profitability

TENE AR

Enhancing the Company governance structure
[BITIEEIRENS

Fulfilling the responsibility of information disclosure

ARSSVE =S
Realizing healthy growth

ERRIREELE
Establishing shareholder communication mechanism
ERRMERERS

Issuing annual report on a regular basis

A RztEXT5AELH]

Stakeholders communication mechanism
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EERD

BN FAE

Operation Center

Production Bases

Oversea
Subsidiaries

s TEEFRSHER
* IR EFRSSEED
* (BHHERE

* BB m
* IR
* (BHHERE

* IR
* FREER
o (BHHEIAE

Commitment to Perfection:
Creating Value for
Customers

Improving customer service
system

Enhancing customer service
level

Promoting common
development

Providing high-quality
green products
Providing high-quality
services

Promoting common
development

Providing high-quality
services

Conducting
communications and
exchanges

Promoting common
development

issues in the Report..

Bi5: AEFASME | Boh: ASERSRE | B SRIRAZMAK | Sz FBEXFHEES

* i HSE 18
* REFIRRF
* TIRERHE

° #fElt HSE 218
* LEBEERT
* ZEEIRER
* THRERHE

* it HSE 18
* RERIRIEF

* HRERHE

Commitment to
Accomplishment:

Driving Future through
Responsibilities

Advancing HSE

management

e Promoting safety awareness

Implementing energy
saving and emission
reduction

Advancing HSE
management

Practicing green and safety
production

Promoting safety awareness

Implementing energy
saving and emission
reduction

Advancing HSE
management

Promoting safety awareness

Implementing energy
saving and emission
reduction

* ImERTIE
* R R REBE
s EHUXERT

o SETFIAES
* Rt RREI
o PEHRT TIEEF

* IRFHHEREE

EESESImvEtd

Commitment to Harmony:

Achieving Mutual Growth
with Employees

Reinforcing employee
training

Expanding career
development channels
Caring for employees in an
all-round way

Improving working
environment

Providing multi-layer
trainings

Balancing employees work
and life

Enhancing sales skills
Advocating diverse culture

* FREATBENERD
e HEfTlRRE
e HIEFHER

° FRAIBEE
e HEfTlRE
e HEHBES

* SEMRIERRE
258 R mHEl

Commitment to Future:
Attaining Harmonious
Reciprocity with
Communities

Organizing public welfare
donations

Jointly advancing industry
development

Supporting educational
cause

Organizing public welfare
donations

Jointly advancing industry
development

Supporting educational
cause

Striving for joint
development with oversea
communities

Participating in oversea
public welfare cause
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COMMITMENT TO
PERFECTION

CREATING VALUE
FOR CUSTOMERS
Hr5

AERELENE

TEAEBRIGERISRNF RN, ZRUFLUEFASME,
ERFEIRE HBRERRXMRENSRE. STEHM
SIMRMRF @RS, BOTRAEFRERAIAEE.

As a world-leading supplier of rubber chemicals, Sinorgchem has taken
a customer-oriented approach and committedly pursued environment-

friendly services and products of good quality and high-safety level,
striving to become the most reliable partner of customers.
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ZB = melFhsE

Innovator of Green Products

2015 F, FEBRIUMEEH T (RERIERAIE) , RETERERIRFmIEEESR, EMRERENR, i
BFIRERREFTIZEA, AFE TN —ZLMERnSHIEIT N 7R, ERAFE 20 322 90 FRAMEaEH
ST SRIGEIENFm, MERESENIIMEFIEENEE, BEBRT I HEERIVE.

In 2015, China Rubber Industry Association released Technology Regulation of Green Tires, which put forward requirements of the performance
of green tire products and utilization of raw materials, introduced the production technology of green tires and laid a strong foundation for

the implementation of tire label system in China. In the 1990s, Sinorgchem had revolutionarily developed a green and pollution-free rubber
antioxidant product, which soon won the trust and preference of customers at home and abroad and helped the enterprise to take a leading

MR
Eco-friendly raw materials

o RELEME (WATH) BH

Exploring biomass feedstock,
such as soybean oil

L ]
1 N
BT ILF= fm

Core products

Green technologies

o WEEKTLZ, /I E ‘=&
Improving synthesis process to produce
less or even no “three wastes” (waste
gas, waste water and solid waste)

o EIFNERMENWR, FREISHR

position in the industry.

RAFRNEBRESRD

Improving Products’ Green Competitiveness

FREhEENMREEZRUWAET mT RIS
EBAVER . LIRERR O R EBHEFI A,
HERABHBHeNTREN: REGREEXEEZH
RRRAEF PIRINELAIAR R, ERAEEEMIERIGR
mAYERE, WMABMNCIMAME, BEREIHE
Zelt, AR EFPLIT R

MNEFTZ LR, FmitdaBdEaEr T2,
RERUARE T RIWREZ—, B, £,
ERUZETTAFEIMRRFFINOATZ, S5E%
EermMEIRE. B, ABEEF miY3k{S REACH
WNE, Bl maXd MR RIS ImIA R RR R o
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Whether a product is environment-friendly is a prior factor
of consideration at the beginning stage of its research and
development in Sinorgchem. Taking the Company'’s core product,
rubber antioxidant, as an example: the product itself is highly
environment-friendly. Though rubber antioxidant only accounts for
a small fraction in the production of tires, it effectively prolongs the
life expectancy of rubber products, increases their durability and
improves the safety level, helping terminal customers to achieve
energy saving and emission reduction.

From the perspective of production process, whether a product
can be produced by clean production technology is also an
important standard in production choice in Sinorgchem. Therefore,
in production process, Sinorgchem focuses on developing new
environment-friendly materials and improving technologies,
endeavoring to reach the goal of green products. At present,
all major products of the Company have passed the REACH
Certification, indicating that the influences of products on the
environment reach the standards of the European Union.

Recycling and applying catalyst to
reduce pollution

o FFAFRAILES, BRESED
Developing new antioxidant to eliminate
toxic components

A ZOFmiMREN
Environment-friendliness of core products

FrEERL R SRR

Continuous Scientific and Technological Innovation

ERUZRFF-ZHEESEROAERE, Bl
B AP, UEFREERRARPONER;
E RSN BREE AT, LARHRAL R L
WHESEIRIRALHE .

ERWFERERIWAS . mITWRF. HIRF.
EEHZ MY RE. ERERARRI FEE
WIMOERER . RHATIKEAGIE, EVSRHR BT
R 190 RIN, 2015 F, ZHER “FHEUERBEFIR
R L 2R BaFA=EE ‘1157 FUel
FTHIBA .

g AEFRENE
Commitment to Perfection: Creating Value for Customers

IEREC IS
7~ Extending the service
life of tires

IS TIRE R
== Saving energy and

reduce emissions

of automobiles

IEBIndlEZ et
“==_ Improving the security
of brake system

Sinorgchem has adhered to a research and development mode
that integrates industry, university and research and has formed a
framework with Shanghai Research and Development Center as
its core, relevant technological centers of subsidiaries as its pillars,
renowned academies and institutes at home and abroad as its basis
and industrialization of scientific and technological achievements
as its orientation.

Sinorgchem has carried out long-term cooperation with Nanjing
University of Technology, Zhejiang University of Technology,
Zhejiang University and the University of Akron, Ohio, the United
States, and other renowned universities and institutes at home
and abroad to make over 190 achievements in scientific and
technological innovations. In 2015, the “Research and Development
Team of Environment-friendly Technology Innovation of New
Rubber Antioxidant”in Anhui Sinorgchem won the honorary title of
“115"Industry Innovation Team of Anhui Province.
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Nanjing University of
Technology
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ERER A 5B
Beijing Rubber
Research Institute

BUBAXLNE, FRERIENE
FRITAR R T ZARRMEAR
Establishing joint laboratories and
conducting the development of new
products and the exploration of new
technologies

MENFREATIR TR
Coordinating trainings of employees
RN AR E
Organizing research personnel to seek
further education in universities

SIHMBZEIMA R A
ZilIN

Bringing excellent students to join in
the research and development team

EFRATIRTIF)

Coordinating trainings of employees

DOs&F e AR E1F,
FEFmiteeaIxI it
Strengthening cooperation and
research of products and conducting
comparative experiments of products
performances

BN T I RURARIES
Coordinating the technological
guidance of product promotion

S 5RCRRRIATRIBY AT ELAR
RN F mIRER N AR
Participating in the discussion of tyre
analysis and tracing the research and
development of new types of rubber
chemicals

’

BRRRAE

Qingdao University of
Science and Technology

o AEFmABHREE
Conducting cooperation and
research of product application

INsEFEUG RN F AR EE
Strengthening cooperation and
research of new types of rubber
chemicals

A ERYZFSSARFFZAEE

Sinorgchem conducts cooperation of production, learning and research with academies and universities

REZI. Nl i P ARREIRRR N ERENS
HIRLREE T —ER N

Some commissions in accordance with the
benefits made in various research stages of
project approval, primary trials, pivot trials E 155}}&
and industrialization EZ%%WJ

Rewards for

independent R&D

5 2
FRIE MRS FrIEES Eggﬁ

RECBIIRRL

Proportional commissions in accordance
with the benefits made from external

Rewards for
benefits made from

external services

services

RIEI L 23R 1SR0Es, IRLUAIRAG; SRIE
RNEEFTHLIRIRA, HTER

Proportional commissions in accordance with

the benefits made from new technologies or

rewards in accordance with cost savings for
production

TT #%
BXSRIEN

Rewards for
technological
reform

e IRIBSELERB 0

ZEUHIRRY
Proportional commissions in

accordance with the benefits
made from transfer

Rewards for
benefits made

from
technological
transfer

A
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E R HBTA AR A RIFELLFAIALE

Mechanisms in Sinorgchem to encourage R&D personnel to pursue continuous innovation

R REEEA

Manager of Superior Quality

BE: AEFRENE
Commitment to Perfection: Creating Value for Customers

ERUFRAEFRUSRENRBNRSIFEESRE, BIAZFAHEMEUN (ZRRSFM) , NRB.

FrRlial), SELiEr mREEEMNEFRNIIERHE

B, B miiRSREMEIRE.

Sinorgchem regards providing customers with high quality products and services as its primary responsibility. By designing personalized
Customer Service Manual, the Company carries out product quality management and management of differentiated customer demands in the
whole process of procurement, production and transport, making every effort possible in promoting the quality of products and services.

EFIRLIRIEERE

Focusing on the Source to Guarantee Quality

ERUFFIEAIT CIFZRRWEERE) (H#
BIHMEERRR ) SHE, IMERWARNERE,
FTERWRE, MRCEHNEEN, RARERE
RN, NIRRT mnaa/s .

5itER, ASEES5EZMHNESITEENY.
RIE “Z/URN” SEERIE. RIIE 90% LA SRR EE
EHhAELEEREE, HRERNRENE, UFERE
A=,

BAEHGER, B
(R R RIBE )

Investigating the suppliers Suppliers provide samples
and create Supplier and the Company arranges
Qualification List examination

IR,
RELHHGIE

BTN SRAET5 SR 5l
M\ (AEBHBER) ,
REFEEEHH]
Categorizing qualified suppliers into
Qualified Suppliers Directory and

reporting to the COO for
examination and approval

SHHN (EHFER) =4
B BEERZMSEME =
(&) DAERERSHATIFN

Evaluating the prospective suppliers in
the list of Prospective Supplier Directory for
three months with raw material provision

of no less than three shipments

Sinorgchem has formulated and implemented systems including
Jiangsu Sinorgchem Procurement Management Regulation
and Control System of Supplier Evaluations to strengthen the
management of procurement personnel, improve procurement
procedures, strictly control the admission of suppliers and minimize
procurement risks, hence guaranteeing the quality of products
from the source.

Meanwhile, by signing annual agreements with key suppliers,
adopting distributed procurement methods according to the “80/20
Rule” and ensuring that over 90% of procurement decisions are
made in the headquarters, the Company has guaranteed supply
stability and continuous production.

ZHENE, &R
REFRER

Arranging primary trials and
reporting the result to the
production quality department

&iE (o HRE
HIRER ) B TIUAEZ

Conducting on-site audit in
accordance with Control Procedures
for On-site Audit of Suppliers

BIEMN ERAIEITIIN
(CEHBER) , RE
EETER#
Enlisting the qualified suppliers into
Prospective Supplier Directory and

reporting to the COO for
examination and approval

PR . Bl
INREERHEATRITAN

Rendering overall evaluation of
the assessment results, sample
tests and primary trial result

A EREHRE (A5ITNIEHRER ) Priea i E RS

The supplier admission process of Sinorgchem according to Evaluation and Control Procedures of Suppliers
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ATHEF@EmR, AENHNERITRNDRE
B, MTEENRME. RMNE, S8 (H505
HizEER ) BT ER, BUuHNEEE, 7
ERTFE. WTERMETS, AFRERE. SFRE
SR D 9%, FEIEE 1 £ 3 FAREREERIE
FEIUZERZ. 2015 F, REX 19 ZENERITIEE
%, 33 65 RN EHITIFH

REENEZ R I BT SR ERNHITIFE,
NEREZESNEEIE. BRIVGEEREIR. Saat.
UFEUERBIAFRESBWERSE, RIEITHGE
RFRHNBESERERTIRSISHE .

To ensure product quality, the Company adopts strict classification
management of suppliers, carries out on-site examinations among
suppliers of important materials according to Control Procedures for
On-site Audit of Suppliers, keeps record of suppliers and evaluates
them on a regular basis. For those qualified suppliers, the Company
will further grade and classify them on the basis of supervisions and
re-evaluations and carry out annual on-site examination of every
one to three years accordingly. In 2015, the Company carried out
on-site examinations of 19 suppliers and graded 65 suppliers.

The Company also conducts evaluation of social responsibility
of important raw material suppliers, which includes safety and
environmental management, occupational health management,
labor rights and interests, sustainable procurement, and fair
competition and business ethics, etc. The category and ranking of
suppliers will be adjusted according to the result of assessment in
the qualified supplier list.

A EKEMRMNE | BREMEMMENE | D1 XEREMENRE

Supplier of Class-A raw Supplier of Class-B raw Supplier of Class-D1 raw

materials

materials materials

@i 1509001 REARFIAIEAIEL R
Ratio of passing the ISO9001 quality system certification

B OHSAS18001 BRIV L2

EEREINERIELER 90%

Ratio of passing the OHSAS18001 occupational health
security management system certification

B1Z 1ISO14001 M EIRAZINERILLER

Ratio of passing the 1ISO14001 environmental 80%

management system certification

A ERWFHNEBRAMN BT EZALRER

100%

80% 80%
60% 60%
50% 50%

Matrix of certification and evaluation on key raw materials suppliers of Sinorgchem
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Improving Quality According to Strict Standards

X B TEIEE 1S0 9000 FIERL £, EIRRISET
A FREHRE 1S/TS16949* BUZKLALR G-, FHFLHET
[REXMAER, BIRFRESXRT GBI A NEBR
INERRIEESK

e -

L X1S/TS16949 2ERRFAMALT 2002 F 3 B AT
L -THTMRRAREER, BHLEE RS
L BRRS T A SRR RS AR
1IS09001:2008 HEHETERK”

RO TA O A2

— RIS SRR

One-time Examination
Pass Rate

EREFREEER

Coverage Rate Of
Domestic Customers

. 100% 95%

A ERZF 2015 FAF mRETD EAIERL
Achievements of product quality of Sinorgchem in 2015

e B

| TRl LA S RATER
| RIERE, ST IERSRENTRAER
| RRE, B, TREEDIENNT 133 xBREE
RE; 133-1.67 RiF; KF 167 BiF, ERRIE
| B ERARER

RNEIEPHEDZTEMFERERN, EXSEMATIR
FrmREeEs, NEEENFIEZRNSE IR
SR . FIRY, HIR QC/NEFFRE “BERELHI,
TREIZE” 155, AMKEERERREA T mRE,

HEHNTmEFZLNRENLAEE, E8F5
BAEREXIEIED, ReRTIEIFREE.

In addition to the compliance of 1SO 9000, Sinorgchem strictly
abides by the requirement of quality standard 1S/TS16949 of
automobile industry, continuously promotes the construction
of quality culture and ensures that product quality shall reach or
exceed the requirement within and beyond the Company.

*IS/TS16949 is an industry quality system requirement
released by International Organization for Standardization in
March 2002. Its full name is "Quality management system, the
special requirement of organizations of automobile parts and
related services industry to the implementing 1ISO9001:2008".

E R BES Trreehfsss*

Customer Delivery Rate Process Capability Index*

100% - >1.67

*Process Capability Index refers to the level of guarantee of
process capability to the product specification of design and
indicates how the process system satisfies the requirement
of processing technology. Among them, Process Capability
Index below 1.33 indicates poor quality; between 1.33 and 1.67
indicates good quality and over 1.67 indicates better quality
but certain waste in cost.

The Company holds quarterly and annual quality meetings, requires senior
executives to keep track of product quality information and promotes
quality culture construction in managerial personnel and system
construction. At the same time, the Company organizes the QC group to
carry out the activity of “Improving quality performance and digging the
potential of energy saving’, which effectively improves product quality
with the help of grassroots wisdom. Given the products trait of tendency
for quality issues in summer, the Company carries out relevant training
activities to improve their operation skills in May every year.

29



20 /I 5 IIHERWFRIRBIRATE JRERERS I
JIANGSU SINORGCHEM SUSTAINABILITY REPORT Commitment to Perfection: Creating Value for Customers

B EIRRE S - I

Guaranteeing the Quality of Logistics Management and Control
*SOP, BP Standard Operation Procedure 5 /£ {E * SOP refers to Standard Operation Procedure, which

2R, BE— S EREE R E RIS — means to describe the standard operating procedures and E

EYREmdES, AR (ERETMm 4020 In the process of logistics, the Company has followed rules and
PR HIFZ QD015 ) (72 RE R & IE TR e regulations including Products 4020 Anti-harden Regulation during

e — _ High Temperature Seasons QD015 and Regulation of Domestic
ey MFE= =3 < /\ e A uggé > \\ ) ; .
QD016 ) SHUEFIRIE, MBI PUTHBMML. 7 Product Delivery Protection QDO16, carried out refined and standard

N o requirements of an event in a uniform format. It is used to
A2 sl Y22 S ray =] =2 K sy
ALk, BRIESFIHIEEENTIE. guide and standardize daily works.

HEE, BdEEICERUREEaREd TRER management in each step, conducted quality supervision in the
= HEHEISkzn TEH., SHERET BN whole logistics process through monitoring records, and adopted
WOHHSFR, SHUMBEESEE R P8 el o sedel e oo -
T =318 Y& SRS e EE S I B Case
TREREOR . HTREDRHARTHIRENR, during transport. In order to reduce the risks of quality in logistics, b/
NER DR EN R EE DU . the Company has also provided special trainings for logistics
suppliers. e 5
PP HFARRERAE IMERIPEERE
Adopting Double-cross Shaped Boards and Rhombus Frames to Strengthen the Protection of Containers
9 g
|2 T 2 * YN N S p s . - -
o fifl'sgsoghﬁﬂzl\iﬁir% ) * XBEEYZFE, EAMNEZAEER, REEEDE Sinorgchem found that when delivering commodities to
stablis * manua B L e N ) .
PR SN URIRET, SRR, Euopean customers though the Company strctly complie
BES . RFEES SVRVPEIIN NN s e with standards in every step and kept photo records,
> ® WENMHHITHRICSE N=EirhmE = g £t N A
r5YSvien Take bhotos o record all the steps BIRICRABECR, BIREEBEMERE, = temperature control records and written records in the whole
. N NN —
Choosing warehouses strictly ® ELgitEs By P P MEFEMEFEREEE. FXIX—EEm, NEit process, it still faced the problem of dumping and leakage of
{= =
according to shelf locations and B TNET, BRERAHEANIIEIAETERERE commaodities if the containers were not properly protected. In
light conditions I I R [, o . s . i i
° Carefully designing o HIMET A, RIERDIR(E. BEREEIRA HHTIEINS S, (FEPOEERuNeT, By Order o solve this problem, the Company conducted serious
® = rE tes to reduce ti Training steved ; f i d R e s " s discussions and then adopted the double-cross shaped boards
? b'dgd' foldi r(;l: e ret. veetime rzzlnmg ° e}{f oresto efnsurg sate Operationan FRERSERHERFERIEEDSR, BaEH and rhombus frames to strengthen the protection of containers.
orbidding foldin of transportin reduce quality impair of products . — e
g g poring duatyme . EEENK, MNmpREEhEeraEmEIER After that, when commodities are transported to Europe,
FREE O ERIRRE even if the first stop is in Germany where the requirements for

container loading and unloading are the strictest, the Company
successfully meets all their requirements. Therefore, the

3 Company could ensure that the transport of commodities to
ROk i "

CEE S |gn EisiEG other European countries is up to standards.

Warehouse storage Uploading Discharging yard
commodities in
stocking-yard

)
T, B Wis EER4 é 225 / Case

Packing and sealing Shipping Delivelrfng p;oducts
to clients from

warehouses %EEE%;%B}%E%K%EE

Adopting Whole Vehicle Delivery to Eliminate Quality Problems

N B N B B o KEMET WERITJEE5YRHENEIELE s A factory of Michelin encountered mismatch problem of monthly
® X mEEHTARIEINELL ® S mEiRKbEh, & ® R CENHITAGME

S . : A SR, EEREEMEY) . XSEMEYE orders and the transport capacity of logistic suppliers and needed

12, FALEfEEgT R BHTRICR Adopting agglomeration Ii . ,in H‘EK R : . = :: " the stowage of other commodities. This problem would cause
Adopting consolidating Transporting special handling when delivering VDR ERRRT BRI R A R AR LR EIREEMIS melting of commodities due to long time of exposure to sunlight
handlir\g in prqduct packaging products in freezers in the products from warehouses B EEREN#M ., ZEAFBISEEFRNE, & and damage of packages due to crashes. After consultation with
to avoid dumping or leakage whole process and keeping BEYRITESEM 52 I / B/ DE 44 I / B8, (RIFEE customers, Sinorgchem reduced the amount of every order
track of temperatures S WAFLE, AN ER R T from 52 tons to 44 tons, which precisely fitted the capacity of 2

- trucks, guaranteeing products’ quality without compromising the
o e e 4 it FRE. customers'demands.
A YRS REBEENEESE
Main measures of management and control of quality in logistics
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(KRR IR IR

Provider of Quality Services

ERUZLHEEFFRAER, TSRS MENHE, DRESPSEFEXNRSRREE, S8, RE
WHRREFIER, BHEFHT, 2015 F, AR RSERRERT, ZRUFNEFHEESN 95.6%.

Sinorgchem regards meeting customers’ demand as its goal, constantly improves the service process and system, strives to effectively solve
customers’ problems as soon as possible and exceeds customers’ expectations. In 2015, Sinorgchem won a customer satisfaction rate of 95.6%

in a research conducted by a third party.

® IR/ 800 EFRSG ML, AEFREETENE, X
RNEBUURIRFMIESZEIRSS, T omErm,
EREFRAUEERIRS

® s EEMEIGIG, MTEFOE, FRIUE
FERRARIEIAT o

o MRS 5xEDFRTWIAIMEN, 5FF. G1F
KR AT AT BERZRRART WA RER
=, B RREHTWEmAOKER, RIS KEE
M=, HETlxkE.

24/NIFA

within 24 hours

‘ R4 B
RERR E

Receivin.g a Responding
complaint with solutions

EFEII800AEIFR IR

customer files a complaint via 800 Hotline

A EBR{Z 800 ZF RS AGAIERITME

@ Setting up 800 Customer Service Hotline to provide customers
with comprehensive services covering product introduction,
technology consultation, and complaint handling, etc,, offering
them not only high-quality products, but also value-added
services.

@ Establishing the mechanism of communications with senior
managers on a regular basis to listen to customers and give
active responses.

@ Actively participating in or organizing all kinds of interexchange
activities within the industry to exchanges technologies and
opinions on industry development with customers, partners
and professionals, which allowed the Company to increase
its influence while seeking opportunities for cooperation to
promote industry development.

AE%SE
Investigating
and verifying

1R2328D RS
Submitting
8D* Report

o IS
preliminary handling

® RRH T

cause analysis

® JTHANE

short-term improvement

® <HAENE

long-term measures

Complaint handling process of 800 customer service hotline of Sinorgchem
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e = I

| %8D IR (8D problem solving ) , ISEIBARIRITE
| 75, BIE DO Mk E SR AENE, D1 AR,
| D2: [GEAAE, D3: SCHEFIGIFIGRIENE, D4:
| BEARIERAER, D5 MEEARIEA XL E
| $856, D6: SHEKALIEMNE, D7: MBRLE,

D8: /NAMRBRELE.

* 8D Report (8D problem solving) refers to the team problem
solving methods, which include DO: responsive measures to
signs of emergency, D1: establishment of groups, D2: problem
description, D3, implementation and verification of provisional
measures, D4: determining and verifying root causes, D5:
choosing and verifying the permanent corrective actions, D6:
implementing permanent corrective actions, D7, preventing
problems from reoccurrence, D8: group celebrations.

FUSEHEEF5IES / Statement from Stakeholders

‘BINERWFNEST #iTdERR, HiE
AN ERIREEETRIRIS .

—RIRBRAT

"We conducted inspections and checks of the production
process of factories of Sinorgchem and it has been among
the best in our suppliers of accessory ingredients in terms of
quality management

ATire Co,, Ltd.

ERUZRIBRR DN ERSIE S I HA R
o ARk, BB SERUFAH—SGE, BUSHR."

—RIREERIRAE

2015F 5 B, ERUFEST m~E “SREFE(T
%) BirgREhRESERHREDSR” , @MNERT
RNEEFHIMELS, EH T ASEWHRET
ESI7

In May 2015, Sinorgchem carried its new product to attend "The
Fifth China (Guangrao) International Rubber Tires and Auto Parts

Exhibition’, showed its capability of research and development as
well as promoting the corporate culture and employee care.

2015 F 11 B, ERUZESIN “F+ABEPEEFRER
RARGS" M “SNBINRFEIRESS , Bx
NEEFTHRERMAE. ARG RIS .

In November 2015, Sinorgchem attended "The 15th China
International Rubber Technology Exhibition" and "The 9th Asian
Essen Tire Show" to exhibit its corporate strategies that adhered
to energy saving and emission reduction, green and sustainable
economy.

“The production management, strict quality control and
products of high quality of Sinorgchem impressed us very
much. We believe that the cohesion and core value of
Sinorgchem will guide its way ahead. In the future, we look
forward to further cooperation with the company and achieve
a win-win situation.”

ATire Sales Co,, Ltd.
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COMMITMENT TO
ACCOMPLISHMENT

DRIVING FUTURE

THROUGH RESPONSIBILITIES

I
VASRIEIR BN R FE

TR, TR, 2R (HSE) B2, MUNEHFRRBEEERN
TE, BEMEE. MU . ZREFEHEHZEERER
#ig, RORTHRWEE, SHiTExeXtmhd, BITEReNRES, 1K
£ HSE ETRK ARt = . EFFMIRTHIAY, BB AISHAR

For enterprises, to carry out Health, Safety and Environment (HSE) management is not only a
requirement of stable operation, but also a responsibility, a culture and a strategy. Sinorgchem
promotes the establishment of safety management system in a comprehensive way that the
Company cares for employees’ occupational health, endeavors to build a brand of safety culture
and implements environment-protection philosophy, striving to gain the recognition from the
society, customers and employees by improving HSE management and propelling the enterprise’s
rapid development.

34

35



ZO/I 5 IIBERUFREBRAT HERERS
JIANGSU SINORGCHEM SUSTAINABILITY REPORT

s

HHEHEUEE:

Pushing Forward Comprehensive and Reliable Management

ERUFRY THSERLMHSEEEREZER S, FHEY 8 M HIRGEEN JNSBESERERKNS TS, BRiEFHIE.
RENW. PRTE. REEENTZRAED ], I, REEZHRTIMAFHLERRR HSE EE%, REEL
R ERRRBEFIESK, LR EIRES T RO ZRNEERE

Sinorgchem has set up a HSE Management Committee with senior executives as leaders and eight sub-committees led by department
leaders, covering departments including procedural system, safety culture, office safety, equipment management, and techniques and

skills, etc. Additionally, the Company arranges its employees to join HSE Management Committee of Sinochem International to take the
responsibility of delivering requirements and spirits from Sinochem International and reporting the management of sub-committees.

ZEBLFHSERR
HSE Department of Sinorgchem

T HSEZR

HSE Department of factories

e PMRBRL B PSR BEE 2R
. Environmental protection and Fire control and emergency : .
Safety section occupational health Director response Director Security section
= EI EN|REEES N =
Z2R R Plkgi R RDR
Environmental Occupational . :
Safety personnel protection personnel health personnel Firefighter Security guard

A HSE EIEZRIIM
HSE Management Committee structure
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HSE EEH#R
HSE Management System

2012 5, ERUWES[HEIRSHEERAER—HF
ZEEERR, FEIFIMT+RLEEEER,
(E1SAE] HSE BIBAR T HiTE . REEEEIRT
LZEFEN “BRARS , WIIETR2EEE
B R ‘BE&EER , BRSISHIINReE
ENERITIIEIERS, EUSRT2EEEN,
L ERREHENART .

201345, FHERE(RIERLZ2EIEARR)
( OHSAS18000). ( TMBEIBKRZR) (15014000). {*t
MBZL2EEAR)  BERZE2EFEEEELE. &+
HERSNERFTES, T —NEE 24 BEN
HSE EIE(AR, TEEES LIATEAREZEKEAT,
BEEFEsAIRELE.. EAPHER BRI,
RRUFBITT (FSERARINE) 1 (BRl
Z2EEARRKIANLE) , TIFESAMPTEEERR
ORISR CERNERH T TE HSEEBAE,

2015 &, RENWFIMNMEN HSE SIBNEIR, 7R
T ZINHSE SBIEFH T80, {F HSE RIS EIH—
TRE, DFEREE—MRELL L HSE SEE{, B4k HSE
= (ETERIRTEM) ST ‘S Bir.

2012 F, RNES HMHBLREERAER, BiNES .
BRIFIER, e MWESTE B IR ORI BRI R,
NS E SR e FEREHE, I T ALY
BEER, BEERS THNNREEESY. 7

— Bk HSE SRR 5

In 2012, Sinorgchem introduced globally advanced Dupont
Safety Management System and constantly improved the
HSE management system by studying the Dupont’s ten safety
management concepts. The Company managers fulfilled
safety commitments and promoted “felt leaders”, set up safety
management models, adopted “straight line management’, clearly
identified the implementation and regulation responsibilities
of safety management of all business departments, established
safety management mode among all employees and rewarded
employees who put forward improvement opinions on safety
management.

In 2013, Sinochem International integrated the requirements of
Occupational Health and Safety Management System (OHSAS18000),
Environmental Management System (ISO14000), DuPont Safety
Management System, State Administration of Production Safety
Supervision and Management, and Sinochem Group to form
HSE management system with 24 elements that followed all the
above systems and possessed a higher feasibility. As an affiliate
to Sinochem International, Sinorgchem passed Environmental
Management System Certification and Occupational Health
and Safety Management System Certification and followed
the requirements of Sinochem International to build a HSE
management system while importing dupont safety management
system.

In 2015, under the guidance of Sinochem International, Sinorgchem
actively promoted HSE management improvement projects and
carried out a number of HSE management promotion activities to
further improve HSE management performance. Throughout the
year, there was no HSE accident of or above the general level. HSE
accident at level B (including losses of employees during work)
achieved the goal of “zero”.

FUEEHEXFSIUES / Statement from Stakeholders

“In 2012, the Company introduced DuPont Safety
Management System, which has high standard and feasibility,
to accelerate the transformation from punishment-oriented
management to award-oriented management, from strict
supervision to self-management, showing humanized
management requirement and significantly improving our
safety management performance”

Renkuan Zong, Chief Director of
HSE Department of Sinorgchem
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HSE EEZERRNITAH

Integrating HSE Management into Behaviors

ATRHSE EEERMARTITH, ZRUFERIH
HITIFIFERREE, BUueeEREME, FRETL
AT HSE 33 IIFILhE R 2iEss . ST REEEAR.
T ZE=EE. HSEERWAR. TEREWESIIER
TIHAFARZEEIETIEI. SRl IRIIIRE
e NtFIl. BeREFIIL PR SRS I LR IS
IZ, BURTZeERESHEIR.

BELAGRENBESERNEST RS, BREREE
EREEES. T si#li I EEREINESL. Winkt
EFRBHNRMUNSBELSE, RERTAIXKTE
8673,

A 2015F6 H22H, WHEERARETEBRAFRIME
e EI VRSP Y67 -a TESE LT
On June 22 2015, Shandong Sinorgchem organized emergency
drill aiming at the leakage of hazardous chemicals
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In order to integrate the HSE management requirements into
employees’ behaviors, Sinorgchem has conducted surveys of
training needs in the early stage, established safety management
matrix, and implemented HSE training and safety drills according to
plans. Aiming at middle and senior management, factory workshop
directors, HSE professionals, full-time drivers and employees with
driver’s license, the Company has carried out philosophy training of
safety management, capability training of “independent operation”
of high-risk work, skills training, and philosophy and field practice
training of defensive driving, etc, strengthening employees’ safety
management philosophy and awareness.

Every year, the Company organizes exercises and drills that cover
all levels of employees, which include comprehensive exercises
at the Company level, special drills at the factory or department
level, emergency drills of on-site disposal and positions, improving
employee's ability to prevent and deal with risks.

2015 F 5 B, REERFARET HBH—RBNEFEEN
FESTESE L YN AT WE T

In May 2015, Anhui Sinorgchem organized a one-week emergency
drill competition in production workshops

..;.-'.'p-rs._'* Gy doi %

A 2015F 781 H, FLERFRTERUFHREL
N SRR B
On July 1 2015, Tai'an Sinorgchem organized emergency drill
aiming at accidents of hazardous chemicals

HIh: LISREREhARE
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KR THVERER

Caring for Employees’ Occupational Health

RTARIEENMUEEVHNEATE, BEREWRERENERNER., ERUFRNIERTTIFMNE, RBHS
MSEIFAm, AOFARRIERLEE)|, SOBIRIMERBERIRE, MERITETLIFRRNTE2E.
Employees’ occupational health is not only an enterprise’s wealth, but also the basic pursuit of steady development of an enterprise.

Sinorgchem actively improves employees’ working environment, provides all kinds of labor protection appliances, vigorously carries out
trainings on occupational health and safety, strives to minimize hazards of occupational health and ensures employees’ safety and health in

the workplace.

BET NG AW EREEHTEEEEKNE,
BT TIE 547" TPM ( Total Productive Management,
EEFEIR) KEEIE. S EERNESIRERIES
WIEEEEE, (FR T EEEMER AT,
MRV R RR . NENSIIEERA RHTERMEREIE,
WEARARG, THONEE. K RAR. 7
RITEENES , NEHRE 3 N E s T E,
B TN IBEFILZE XK .

20.

2015 &, MEZETHEREEN
20 B EE,

In 2015, the shuttle buses covered
a total distance of 200,000
kilometers.

Improving working environment: the Company has conducted
whole cycle inspections of occupational health hazards and
reduced employees'’ direct contact with dangerous chemicals by
promoting clean production, TPM (Total Productive Management)
of equipment and 5S management, and improving the level of
automation of equipment and facilities.

Caring for occupational health: the Company has set up full-
time personnel for employees’ occupational health management,
covering physical examination organization, position-rotation
management, labor protection appliances distribution, and
employees’ health records, etc. The Company also provided shuttle
buses in three production bases to reduce the safety risks of
commutes.

3 O g

2015 F, NERIMERSZEE
YIIAIS 30 /NBS

In 2015, the Company conducted
30 hours of training on
occupational health and safety for
each employee.
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HiERREEEW

Building a Intrinsic Safety Company

R FTMRS IHEIREHLZE2BIERR, SHRFRUINZE AR K, RISSREEERLEDN ‘BRNS,
FIERESENTEEENM, MEIRTe X5 MR TZEMENEE, BARINZERIR, BatRTNES
7.

Sinorgchem has actively introduced international advanced safety management system, made great efforts to explore the safety development
path, followed the principle of “felt leaders” approved by management personnel at different levels and created safety management culture of

its own characteristics, hoping to lead the transformation of employees'safety value with safety culture, improve their awareness of safety and
strengthen their safety behaviors.

SIEZEXNL
Creating Safety Culture

TEVNHRZEEENRSER, EZ2BENRHE. Safety culture is the highest level and the soul of safety
A E BRI, RIE management. Sinorgchem regards safety culture as the core culture

N . of enterprise development, creates mission, vision and values of
,§|§.> | — [ AN /\\E A |—|
BEKREEX, tlETR2MEs. BEMANER & safety according to its own development needs and endeavors to

DERINZENMERSE—E—1 R0, FER unify employees’ safety value, gets all employees to express with

THE—EERE, —MEBERE, —MiE{iHE, the same voice, think in the same pattern and work under the same
SRSTI AT SRS, mode, hence ultimately managing and controlling safety with
culture.
ZEES Z2IMEW ZefEd
Safety vision Safety values Safety mission

o itHE—IREH, HERE O LINAR, e —

People-oriented and safety first

©® FIBHRTHE, AT
ZEEIENVETE
Assuming social responsibility and

becoming the model of safety
management in the chemical

XH, piatt=. AR /T
SRR T

Preventing safety accidents of all

kinds, building a safe Sinorgchem
and becoming a chemical company
that wins the trust of society, users
and employees

industry

A ERWFNRENN

Safety culture of Sinorgchem
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LZEEEINE

SRAE s KW

uonezijeuonnnsu|

regulations

RIBUTEF SR, BYRENIZEEERFERR, HEfEH—FKY!

According to the features of chemical processing, establishing and improving the Company’s
safety management system, and introducing and innovating series of safety management

T2
Eigiaht
Measures to create
safety culture

uonezijeusleN
TSN

B RBANZeRERCSRilSRER, Eedi~teERT

BRITHEPRUNFE, FLLENN

Strengthening safety culture by material methods such as purchasing and handing out safety

souvenirs and labor protection appliances, awarding safety-stimulation card for recognition of
the employees’ safety behaviors

=7
el
L =
&
g R
25
JIE

%

~
SBUHIENT, ARZEERSE, RE/TANRSTE. ZEE)IFIH
RETREE, (BHELTEIRAF
Enhancing the implementation of the system, and conducting activities of safety experience
sharing, safety behaviors observation and exchanges, safety training and safety knowledge
contests so as to foster the safety habit

J

A ERHEHZEHERAYER

Measures of Sinorgchem to promote the construction of safety culture

e EE

Strengthening Safety Management

LZEERERE. FH—xUIESBRL, NER

BEMUBMNEWARDSE. WRIEERARE,
BERMHSAE., ERUZLLEEREMETEF
NEN, FE3EERAHEERD F—itHzeEE
HFENERN, SEESERTNTEERE, Btee
SFHOKE, BRARZEAFIZEE.

i “REit ¥ SR

Implementing “Localized*” Management

ANTELELEESRE, MY ‘“RE2HRNET B
BiR, St EEEE, R (9B, MMM ‘2
HZe” B ‘HBRe” T, ERUFLET B
" B, H—LRATEEEKTF,

Safety means responsibility. For a high-risk chemical enterprise,
to strengthen safety management is not only being responsible
for its own development, but also for its employees, their families
and the society as a whole. Sinorgchem gives top priority to safety
management. While introducing Dupont Safety Management
System, an international advanced management method, the
Company has constantly improved the management by taking its
characteristics into consideration, prevented safety accidents and
ensured safe and orderly operation.

In order to implement straight-line management responsibility, set
up the awareness of “safety as a responsibility’, achieve the goal of
“supervision equals responsibility” and realize the transformation
from “safety as a requirement” to “safety as a voluntary demand’,
Sinorgchem has implemented “localized” management to further
improve safety management level.
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L E ETEMSNEETE. ARASAE
L SR, ERAEERIIAONLSRE. EEBMAIRTHE
L PRLRE . BiEERNEREE LIRS
L P RTUECEBREAAR (BEES. @
| RGBSR ) MRS, BERIENRT. F
L dnviemRe . TIERSHEERE.

____________________________________________________________

*Localized” refers to management scopes of main leaders, i
sub-divisions of deputy leaders, business scopes of functional i
departments and basic units and production sites of E
employees. The focus of localized management is that every i
employee must shoulder the responsibility for the behavior i
safety of all the personnel in his/her territory (including i
themselves, colleagues, contractors and visitors) and the :
safety of the operation processes and ensure that the working E
environment is clean and tidy and that equipment and i
facilities are in good condition. i

o EHEEE —ABLE

Dividing the territory With focus on working area and reference to positions, allocating working areas, equipment
and facilities, and appliances to everyone

o ITHRXKIENE, LARAE, IBTFXE. RERIER TREMAIEIE

AHEISB AREEE

Company has a person in charge

o XWFTEXIFMEIRELEIEARNREAN, HEINSTENEG—HXISEED

RtRRIEE

Specifying localized

Delegating localized management to specific person in charge to ensure every area of the supervisor

o A RASH
Confirming the identity of the visitors

: Informing risks in the area
Implementing

management o IRER: FEEBMHEIWARNTERE

responsibility Monitoring the work quality of the
workers in the localized

visitors and the workers

[ ] TEEH_—\: *lﬁ%&f’ﬁﬂ)\ﬁﬁgﬁéf?jﬂ ° %"%; ﬂﬂ)\E’\ﬂ@E’z\ﬁ?‘j

Pointing out the safety behaviors of the

o #HP: BEHSTREANRERIETEM
Maintaining the intactness of the equipment
and facilities in the localized

o N3 EHIXG

Identifying the localized risks
o ft#. BEANESTH

Getting rid of the violation of regulations

Overseeing the unsafe behaviors of others

A ZRAF ‘Bt SESE
Procedures of “Localized” management of Sinorgchem

i “=tx ‘=8B IE

Promoting the Work of “Three Standards” and “Three Basis”

ERWFEEESEFHRIEL “TRECIG. e
IERD PRI RO =4 EIERER, FRBHE
EREEREEENEM, FEBY "=t 81F%
LLeEF AR, SMERZSEIETIENEHTE,
FLe =82l
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Considering its characteristics of production, Sinorgchem has put
forward “Three Standards” management requirements, which
refers to “standardized working sites, standardized activities and
standardized operations” and regarded them as the basis of
safety management at the basic level, hoping to achieve the safe
production target, realize self-improvement of the safety system at
the basic level and strengthen the foundation of safety production.

I LASREIREDARF
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\’eam'\ng the standard

SR

NI
Standardized
working site

3

s

&
oy 6oV’

[

TR FREEERD
Standardized = Standardized
operation activities

7
()

DJEPU e)s

EREATY

'"Droving the star\da‘d

A XBEYE ‘=R ERIONE
Implication of Sinorgchem'’s “Three Standards” management
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feedback
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Result with
inspection

[BRRES IHARGE
The problem list ZEEREE

Inspection at the
team and group
level, inspection at
the workshop level

In order to enhance the level of basic management, while
promoting the work of “Three Standards”, Sinorgchem has
carried out “Three Basis” work, which refers to construction at the
basic level, basic management and basic skills training. These
promote the refined management in manufacturing industry and
continuously improve the Company’s management level.

ZEEEEFRE

Safety Management in Workshops

FNEENZEEIE, \LIZRFEEL TR
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BZIX 100%

In view of safety management in workshops, Shandong
Sinorgchem put forward such principle: Strictly implementing
rules and regulations internally and strengthening supervision
eternally. The former implied that employees in the workshop
must use personal protective equipment according to rules
and regulations and implement rules of operation while
the latter indicated the guarantee of the safety of external
personnel and construction team. Shandong Sinorgchem
required safety personnel to conduct key on-site monitoring
of external personnel and handled the registration of relevant
working tickets in a timely manner. At present, the registration
rate of working tickets of the workshop is 100% and the
external workers’ labor protection appliances adoption rate is
100%.
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rrying Out Safety Inspection
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KRFERI I E

Sinorgchem has carried out a multi-level safety inspection in order
to find the unsafe behaviors of employees, conditions of unsafe
facilities and defects of management in chemical production
process as early as possible, hence controlling and dealing with
the situations in time, eliminating hidden hazards and preventing
accidents.

ERABKE

Government inspection

KB AR Inspection staff

ExR%znE. BShiEs. WhMFS0EEE

State Administration of Work Safety, Safety Supervision Committee of
State Council, and the supervisory group of local government

KEFFE Inspection ways
RSN BRERNINEAESE

Symposium, consultation of reference materials, and on-site
investigation, etc.

Inspection of parent company

KKE AR Inspection staff

R PCERRRYIEEE

Supervisory groups of Sinochem and Sinochem International
KEHE Inspection ways

Timipk. BRERNIRES

Exchange and interviews, consultation of reference materials and
on-site investigation, etc.

S

AERSKE

Inspection of the Company leaders R

HKE AR Inspection staff

RESEMHSEEIRIAXMS

The Company executives and relevant leaders of HSE management
KaEFE Inspection ways

RENE. TRBE. HEES

Raid inspection, exchange and interviews, on-site supervision, etc.

HEKE
Daily inspection

KKE AR Inspection staff
REKENRT . PHEEKE

Workers and team leaders responsible for the inspection

KEETTiE Inspection ways

BIE. 7. 1R, B, EEREE—HE, WH%E,
NEHREEE IRl A\ RIZBRIR I B R

Screening the equipment by observing, listening, smelling, touching
and checking, making on-site maintenance, urging and reminding

the operatives of rectifying and improving their work according to
the standard timely, etc.

A ERUFNEEZEKE
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Comprehensive safety inspections of Sinorgchem
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IBUEFBIMFRIEE

Strengthening Green and Environment-friendly Operation

ZEF—BRRESEEINMRIET, BERREREE, KNOKEEIEX, BT ISRMBAIFESH, #Hm
SR FRITWEERRE, BATMANTITWIMNEGRIFAITE, AT DEHRTIFERRINE.

Sinorgchem has always advocated the philosophy of environment protection, adhered to green production, vigorously developed recycling
economy, and devoted itself to pollution prevention and continuous improvement, hence leading the green development of rubber

chemical industry. The Company has endeavored to become a model of environment protection in chemical industry and contributed to the
sustainable development of the industry and the society as a whole.

BiFFe s~

Being Persistent in Green Production

B FIRRIERENSEEIMEREVE, BIgRARE Sinorgchem has adhered to environment-friendly raw materials,
SRS AR T EIMEKE, H s S e improved the level of environmental protection in the process

NN . . of production through technical innovation and reduced or
StEERs TESEFHEHD ISR Y L o .
SUCEIRT, $EATIRIEEFFBRIMELRI MR, eliminated emissions of pollutants. At the same time, the Company

RRBEZNFPGEIMESERIARSE; FTFRTEERE has carried out clean production and organized emergency drills of

INE, ERPIRENERNHESRE NS . environment protection to reduce the impact on the environment
and prevent relevant accidents; the Company has also promoted
energy saving and consumption reduction project to protect the
environment while pursuing economic benefits.

EFEF4D E K
Solid waste Waste water

©® BT EER LR R EIA ® ISAETEISIK. HIEARIZKFII T Z&EKIL

E S
Waste gas

® KESHTHME, B
NRETRNERTES
AR

TEFIRTFE SRR, REBSHAREN

Reducing the solid waste through

SMETZ #1740 E, SCHRKSHERL
Gathering and taking the domestic sewage,
initial rainwater and process waste water to
waste water treatment station, and treating
them with advanced membrane biological
treatment technique so as to realize the zero
discharge of waste water

lowering reaction temperatures

® EEAEIRERNATHT
EAEFTHIALIE

Inviting professional companies
to dispose the solid waste

Gathering the waste gas, putting
them into the equipment and
turning to non-hazardous gas
through reaction and release them

A ZRUFEHFOEFUT =R A9H
Sinorgchem has made great efforts to reduce the emissions of “Three Wastes”in production

ERIB/EAEFNBIR L, BRUAFEFEIRKS]
HEBEERFSMERRES, FIEEREDR
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W SECDHNEE, AHRNMEEHT
T EARAIH .

In exploring recycling economy, Sinorgchem production base
has actively introduced of surplus coke oven gas and steam from
surrounding enterprises and renovated its own coal-fired boilers,

which greatly reduced the emissions of sulfur dioxide, dusts and

nitric oxides and made great contributions to the improvement of
local environment.
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Advocating Recycling Economy to Achieve Win-win Cooperation

In 2013, Anhui Sinorgchem cooperated with the coking plant in
Tongling City to purchase its by-product, coking coal and extract
the gas as fuel, hydrogen as raw materials, which improved
resource utilization rate, reduced exhaust emissions and brought
economic benefits for both sides. It was estimated that the
project helped Anhui Sinorgchem to save production costs of
more than 8 million yuan every year. Based on environmental
protection and economic value of the project, local governments
and brother companies successively visited the company
to learn from it, which substantially promoted the spread of
environmental protection philosophy and practice.

@ =5 / Case
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Promoting Energy Saving and Emission Reduction to Dig Potentials and Increase Efficiency

From January 2014 to December 2015, Shandong Sinorgchem
established quality control groups to focus on the energy
saving and emission reduction of coal-fired boilers, oil furnaces
and other heating system. With technology, equipment, and
management, the company called on everyone to participate in
the efforts of energy saving and consumption reduction. After
two years of implementation, Shandong Sinorgchem reduced
the coal consumption per product and reduced emissions of
sulfur dioxide, bringing direct economic benefits of 7.247 million
yuan.

(BSEE1TE

Advocating Green Actions

T ERUFFRIG, NERIPAMUNBRTES T,
WS RE—NRTTIESEENE— AT . 25k
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For Sinorgchem, environment protection is not only involved in
production process, but also integrated in every employee’s work
and life. In addition to advocating green life, the Company has also
spread environmental protection philosophy to its partners and
the general public, calling on everyone to take actions and create a
better environment.

SETRBDR
Promoting Green Office

RNERNEEFEDRNIES, RMNSLHE LED X121
&, SMRITK. HEBEFMTLRR, Bk
REIEENES, SHITEREDRHHT.

ST RERE

30 LISREREIARSR
Commitment to Accomplishment: Driving Future through Responsibilities

The Company has made great efforts to promote the philosophy of green
office, actively implemented the transformation of LED lights, encouraged
employees to save water, electricity and paper, publicized and held
telephone conferences, creating green working environment.

Contributing to Green Development of the Industry

RNEHHTESAEDE. SR RGN T
=%, BFER. TIAHET SBRRES,
ERNMIEERRE.

5 =15 / Case

Through daily communication, technical exchanges, and seminars etc., the
Company has committed to joining hands with customers and partners
to promote the green tire philosophy and improve green development of
the whole industry.

EFERLEGRH
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Joining Hands with Customers to Deal with Packaging Materials

In the past, Sinorgchem adopted a method that consumed relatively
large amount of packaging materials when transporting commodities
to overseas customers. It was estimated that 1 ton of commodities
would require 40 packaging paper bags, which were later thrown
away by customers. In addition, plastics, packaging paper bags and
wooden trays used in the transport of commodities would generate
solid wastes and caused waste of resources, and the chemicals in
the layers of paper bags would cause pollution to the environment.
Aiming at these problems, Sinorgchem discussed with customers
and came up with the method of transporting commaodities in liquid
forms by tank trucks, which not only saved the trouble of packaging
paper bags and trays, but also prevented environmental pollution.

FREFB AN

Organizing Green Activities for Public Welfare

ERUAENR TR S SIMR AT EIAIE
Y, SHERMRAREERESIMRIER. i,
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AEBHI—FEINIMRDI R WMREITEEER,
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EERE,

While encouraging its employees to take an active part in environmental
protection activities for public welfare, Sinorgchem has made great
efforts to spread ecological environmental protection philosophy to the
general public. For example, the Company organized a series of activities
with the theme of “Joining hands to create green office, bringing back
blue sky and clean water” to promote the green office and environment-
friendly transportation, advocate everyone to participate in environment
protection and create a favorable living environment for the community
as awhole.
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Sinorgchem believes that the success of an enterprise is attributed to
the constant effort by the employees. The Company strives to create a
diversified, harmonious, and diligent working environment, motivates

employees to realize their value and dreams on ordinary positions, and
builds a globalized company of vitality with the collective effort.
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Gathering Multiple Talents

BEZRWFAMRESIER, FENSZEAT BRGNS , HITRETFEMIBEREREIMRERALY, FHERF.
RF. RIERIEARN, THRNHE D REFTKEREEHMAT RRIHAAT .
With the increasing development of the Company, Sinorgchem needs more and more diversified talents. We strictly comply with relevant

local laws and international conventions, adhere to recruitment principles of fairness, transparency and impartiality, and constantly attract and
gather talents who can promote the development of the Company.

BER. SENFRIPRITINIGE. SOF0RF, HEEFER. 15, SRR, (k. Kk, M3IFREER
ToiskERZE, REAY, BAAWERR GROWTH* &, LIEARZThSHEMR TR BB,

We understand, respect and protect the customs, beliefs and privacy of our employees. We forbid discrimination against our employees
or candidates regardless of their age, gender, marital status, disability, and nationality, etc. At the same time, we blend in the philosophy of

GROWTH?* of Sinochem International, with spirits of inclusion and diversification, we hope that the potential of our employees can be fully
tapped.

e I

*GROWTH 2T HNES, £F “BkE *GROWTH is abbreviated for the corporate culture, standing i
#( GOOD-TO-GREAT ) . “G37( RENOVATION )” . for six connotations of “GOOD-TO-GREAT',“RENOVATIO",
SAEL (OWNERSHIP) 7 . “SF2%5] (WILLING- ,,S;VNI\IIEE-FS,I{-”P’ WILLING-TO-LEARN", “TEAMWORK" and i
TO-LEARN) ” . “&fF (TEAMWORK) ” K “ifif= i
(HONESTY)” AL |

B FERIUT
Secondary school and
below
m 305 RLAT
30and below B XE
Junior college graduate
W 31-50% .
m AR
m51ERIE Bachelor

571and above

B R LE

Master and above

A ZERUYFHNRT FREIE
Age structure of Sinorgchem employees

A ERUFHRTFHITR
Education structure of Sinorgchem employees
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Paid vacation days of
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Basic salary ratio between Basic salary ratio between

male and female male and female

employees at Shanghai employees at production

Operation Center factories
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4

PR TFY
IR

Paid vacation days of
production line workers
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A EBREZFHRTER

Employee profile of Sinorgchem

Commitment to Harmony: Achieving Mutual Growth with Employees
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Training and Development
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KRAIRATEM

We encourage our employees to keep learning, try to provide them with diversified study programs and promotion channels, and help them
expand their career development in order to facilitate the implementation of the Company’s development strategy of globalization.

SEFIIER

Improving the Training System
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With the appearance of Sinorgchem in the international arena, we
are in greater need of high quality talents. Therefore, we offer our
employees diversified training channels and learning opportunities
through various ways such as on-the-job learning, internal training,
individual/need-oriented work shift or adjustment, and external
learning, in order to help our employees comprehensively improve
their capability. In 2015, a total of 10,118 employees participated in
the training, with 17,500 hours of training courses altogether.

Internal training: For front-line workers, we implement the
apprenticeship training program; for junior management, we set up
training courses covering economic production, staff management,
and team leadership; for Shanghai Operation Center, we conduct
the universal skill training, such as communication techniques, and
operation techniques of office software.

External training: We send our employees to participate in open
courses. For example, the employees in functional departments
such as the Supply chain Department, Legal Department,
IT Department and Finance Department were organized to
participate in the training organized by Sinochem International.

sRILIRREIE ST
Enhancing the Staff Skill Cultivation
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In order to guarantee the product quality and facilitate front-line
workers to master production technologies, we have organized the
skill competition since 2013. The skill competition aims to sharpen
skills of our employees and thus to guarantee that we provide high
quality products for our customers.

In 2015, the Company held the Third Skill Competition, which
involves five competition items including equipment maintenance
and repair competition, forklift truck skills competition,
chromatogram skills competition, electrical circuit board
installation competition and fire hose laying competition. The Third
Skill Competition was aimed at competition instead of training and
at promoting training via competition. The competition set 7 first
prizes, 7 second prizes and 7 third prizes for candidates. The skill
competition not only displayed the charm of our employees, but
also tested their skills and urged them to make breakthroughs.

BEEHRE
Smooth Promotion Channels for Employees

BB RTRHEESTIIRARMAREFRS, SR

TIREATSAREENE S IERESENAEER.
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AN SRIHZMIK

Commitment to Harmony: Achieving Mutual Growth with Employees

A EFE ‘MAN” =wHXKITIMESHREF
The skilled candidates in the “two people with three fire hoses”
fire-fighting event

We offer our employees two kinds of development sequences:
management and professional technology. We encourage them
to select the suitable development path according to the needs of
corporate development and their own interests. In 2015, 94% of our
employees accepted regular performance assessment and career
development appraisal.
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Communication and Incentives
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On the basis of system designing, we take channels such as the labor union, daily communication and rationalization proposals as medium in
order to encourage our employees to display their initiatives and creativity. At the same time, we organize the excellent employee selection
activity annually and reward our hardworking and outstanding employees, so as to motivate staff enthusiasm and enhance staff value

recognition of the Company.

AFHBIFRYAE

Open and Candid Communication
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Freedom of Rational Proposals
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We establish the labor union committee, which consists of 8
members from different departments and subsidiaries. In every
subsidiary or department, we set up working groups for the labor
union. The involvement and registration rate of employees is 100%
(overseas employees excluded). We regularly hold the committee
conference of the labor union, listen to the opinions and advice
of employees, and timely make replies and give feedbacks on
problem handling processes; we regularly hold the meeting of
staff representatives to discuss and review vital items related to
corporate strategies and employee welfare. In 2015, the labor union
altogether collected 33 pieces of employee opinions and gave
feedbacks according to the realistic handling results.

Besides, our employees also have access to the corporate
development status through channels such as communication
meetings with management, corporate LANSs, internal newsletters,
reports and emails. Via these channels, our employees can express
their opinions and suggestions freely, which promotes the virtuous
operation of the Company. In 2015, the Company held 4 face-to-
face meetings with senior officials.

We have constantly implemented the rationalization proposal
system, and encouraged employees to closely connect self-
development with corporate development and unleash innovation
to propose rationalization suggestions according to their insights
into daily work. Once the suggestion proposed by the employee is
put into effect and proved effectiveness, the Company will reward
him or her. Not only have we reward the employee 500 yuan or
1,000 yuan for every piece of advice, but also we have selected
the employee of the month, the employee of the season, the
employee of the year in terms of performance in rational proposals.
Accordingly, we offer prizes such as “the most outstanding
employee’, “the employee for the best rational proposal” and “the
employee for pioneering work of the year” in order to encourage
employees to improve their capabilities of personal business
and innovation, focus on cost reduction and management
improvement of the Company.
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Commitment to Harmony: Achieving Mutual Growth with Employees

FLRERMNR TXEFHEHSEEN L RERFFIRY
BRI FE L, ATEL—MEEEAMRER
PECEEAE . 1IZBEREMT S IR BRRE “—H—1®
—RIP” ReRlE, BiRE—XBEBLSIn
AYFREIREIE B MBI 5 KAVESK, (HSHIENE
=ERAEREE, BrEsRIFFRAIMEBINGE, £
WM EEERE, ToL0BS, EEEME, BEBIRIPIF
WARRIESRE .

NIk EXBI—A45HIBIZIIPBAFER

A Little Tip Plays a Great Role: the Special Electric Welding Machine Protects Electricity and Guarantees Safety

Baoxiang Liu from Tai'an Sinorgchem proposed that the electric
welding machine could be fixed on a special mobile rack truck,
with the leakage-protection distribution box installed on one
side of the truck head. Such a design not only complies with the
“one machine, one switch and long protection” safety operation
procedures of contemporary powered devices, but also
guarantees that the distance between the disposable wire and
the contemporary powered device is no longer than five meters.
The measure enables the electric welding machine to launch
the power-off function of the protection switch in the stopping
phase, which saves electric energy and cables. Most importantly,
the life safety of operating personnel can be guaranteed.

fRE ORI

Inspiring Encouragement
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We value the effort of every employee. In aspects of performance,
position value and personal capability, we establish a fair, requlated
and competitive salary system and make adjustments according to
staff performance appraisal in order to attract and retain talents.

We organize the commendation meeting annually, which aims
to encourage employees to keep making contribution to the
Company. In 2015, 102 employees and 11 units were awarded with
the honor of outstanding employee or unit.

HFRRTEF

Group photo of award-winning employees
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Welfare and Caring
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We advocate that employees live an efficient and happy working life. To achieve this goal, we strive to create a comfortable working
environment, provide munificent welfare and set up charity foundation, children grants and scholarship for our employees. We take care of
not only our employees but also their families, which improves their life quality and happiness index. In 2015, the Company paid 1.5 million

yuan for employee’s supplementary medical insurance and invested 500,000 yuan in Sunshine Fund.

ELrERE

Well-established infrastructure

o (LI ZEE. %FiE. RENES
AYIRFEFNIALS
Improving the facilities and environment in

workshops, toilets, canteens and staff
dormitories

® FRESZE. EN=EFEERZA
Providing functional places including
dispensaries, activity rooms and so on

ERIXIBiEEN

Rich recreational and sports activities

® £H% ©® {LEER

Birthday party Cultural week
o ctivities

® FRANEEDN
Thematic sharing events

©® (KBLLE
Sports competition

® NERAREIEDN

Internal team building

A ERWZFEHURORTER
All-round welfare program for Sinorgchem employees

56

FEFHRMET

All-round salary and welfare

©® WL FETIRIG

Purchasing supplementary medical insurance

® KEHMAR—F

Paying Insurance and Housing Fund according
to laws

® ESTIHMNE. SIREFRIEHMERITE

Improving the standards of holiday
compensations, high-temperature
compensations and travel allowance

® WEMKE

Providing better food

SEAEMER X

All-round assistance for needy

® RUIDEEE, HEIRTREMRIRE

KIEEERZ
Establish Sunshine Fund to help employees
to solve problems such as major diseases

® KRR, HMUMEMRERTEEHX

Organizing donations to help needy
employees to overcome difficulties

¥ SRIH=Z/MIK
Commitment to Harmony: Achieving Mutual Growth with Employees

A 2015510 B 31 H, ZERUFERE IR EITHEHRER
On October 31 2015, Sinorgchem organized the autumn outward bound at Riverside Forest Park
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FUTURE

\

ATTAININ

HARMONIOUS RECIPROCITY WITH COMMUNITIES
z& \—
+X 170

AHSMEER

SHEMERFREWAIRERRIRRSH . ZRUFTER
SN, TS REBHFHRSEFIRENDR, BEWRRE
SiteRlAENRE, BTRTESSHESHETIMEER.

The harmony with society is the source and impetus of the sustainable
development of the Company. Based on its own advantages, Sinorgchem keeps on
searching for the way to better serve the development of the economy and society

and rationally integrate corporate development and social cause. With self-efforts,
Sinorgchem hopes that harmony and reciprocity with society can be achieved.

** -(EXY’ ny
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ZFHERI

Supporting Educational Cause

HWBEREE—NTEFRMRENREK, ERUFRPBIUERE . REGFNBEREFERE, KO EH

AUk, BNEFESHESFTENAT, RSEXRAVES

MK

Education decides the future of a nation. Sinorgchem has long taken various measures such as educational investment, school-enterprise
cooperation, and educational poverty alleviation to provide considerable support for education development, which facilitate the cultivation
of talents for social development and promote the development of the economic society.

ENAiTI AT 155

ERUF—EFRF BERGARgen” ES, B
REGIERIZR, MM TITIMEHRESHIAT .
2010 &, RERNAFERRE LI ASRIIRENFSE, @M
RN TEE. EMSHRTEFR. YWSshhIRE
FhMBEM SB[ TREFRIE T WIS ARER
L, BABFRESISIA 5000 THRZE,
EEH—EZR W SERT I AF ZEIRKRSSF,
SISHEARAT, ENBEFE, KHEEFE, S5
VB ERF Y

RERERR

HERRERUZRI KR FERNERRR, X8
HERRIMNEREXRSE, BIBER. BYHNER
ZENFRR, REZS53amEaTRENHEE
BERTIFR, MAOTHRUEZISERRIHBIVR,
Er SR EFRINEHMIEZ B ChIaIE. K&
ROAVEEER .

.

L AT
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Promoting Cultivation of Talents for the Industry

Sinorgchem has always adhered to the philosophy of “Science and
Technology Lead Green Chemical Engineering”. Through school-
enterprise cooperation, Sinorgchem has cultivated numerous talents
for society and the chemical industry. In 2010, Sinorgchem set up
the grants and scholarships in Nanjing University of Technology
for excellent undergraduates and postgraduates in all majors
of the School of Chemistry and Chemical Engineering, School
of Biotechnology and Pharmaceutical Engineering, School of
Mechanical and Power Engineering, School of Electrical Engineering
and Control Science. The grant and scholarship reach 5,000 yuan per
person every year. Such a grant and scholarship program is intended
to further deepen the communication and cooperation between the
Company and Nanjing University of Technology and to support talent
cultivation by offering outstanding students scholarships and offering
disadvantaged students grants to encourage them to complete their
college education.

Devoting to Educational Poverty Alleviation

Educational poverty alleviation is an important way to improve
the disadvantaged situation of the remote areas. Responding
to national calls for educational poverty alleviation, Sinorgchem
has actively participated in the work on educational poverty
alleviation in Ninglang County, Yunnan Province through various
means such as donation of money and goods as well as voluntary
activities. Sinorgchem has been dedicated to helping improve the
backward educational status, and facilitating children there to gain
better education so as to change their fate and the future of their
hometown as well.

<AHE215F582H, NEEEE S5 FEER

By May 22 2015, the Company has consecutively
organized five times of "Jiangsu Sinorgchem
Grants and Scholarships Awarding Ceremony"

Hizm: FH=MEER

Commitment to Future: Attaining Harmonious Reciprocity with Communities

EFRERI

Growing with Partners

= . IR EREAINA KR . ZERUFFIFHERENSIHES, RINRIESIIER, B£TF51F
IWHES SR, (RHERSEENEIIINBINERE, MORSHNERASZS, el ‘SR NEH.
An efficient, sustainable and stable supply chain is the key to commercial success. Being adhered to the cooperation philosophy of mutual

development, Sinorgchem has played an active role in leadership, providing guidance and assistance for its cooperation partners, and
committing itself to improving the competitiveness of the whole supply chain in order to create a situation of all-win.

BHIREEE: ERUWETRARENMSERMENRE,
EENHERFRENHNIR, NMAHRNEIRHERE
RIERTRR. ERY, REAERIREFE BRI,
FEEEFRENREEIIMX, £ ssd R Rk
HNEF TR, #REEENENARIRMmEIG
FHRXPE o

BFRAES: ERARNH., P mESRAMMAET
NAEHEAT/MNBRMES, FREMAHNERY
MFE TN BE TN, HIEREAEIERE
s, BIg Bt S SEE)IFITURREF D=
25, BEHNERA T SREEEEES,

IEFARLMNE. FIRRHNER, EREFENR
E=EMHNEIEESNARIS. L, A%
ERIEERENATFREYR, RIEHEXEME
EEBIMIR N R HYDRIRSS S . 2013-2015 &,
RNEHACRIGSZ HECHIIA 90%.

Supporting the stable operation: Sinorgchem depends on not
only price, but values maintaining the stable supply relationship to
select suppliers, and thus offers suppliers stable supply demands.
At the same time, the Company pays attention to the development
of suppliers who have great potential, and helps them get through
difficulties when they are in economic hardship, and guarantees
the operating rate of suppliers when there is over-capacity, and
thus doing avoid the risk of layoffs as excess labor in a short time.

Providing technological guidance: The Company provides small
and medium-sized suppliers with guidance and instruction on
aspects such as technological improvement, product quality
enhancement and cost reduction. Moreover, the Company
introduces excellent practices of other suppliers to small and
medium-sized suppliers so as to help them improve the capacity
of management. Besides, the Company assists suppliers to
improve the capacity of social responsibility management through
experience sharing activities such as corporate social responsibility
training and industrial exchanges.

Supporting local suppliers: When selecting suppliers, Sinorgchem
tries to provide more development opportunities for suppliers in
the local operation area. For example, the Company preferentially
selects the local logistics companies and chooses the overseas
logistics suppliers according to sales area layout. From 2013 to
2015, the annual expenditure in local purchase reached 90 percent
of the whole expenditure.
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Leading the Industrial Progress

EREHGSEAIRRUFmEFT R, ZRUFREICRARCFAAFEARIERABNERUE, 55107
WEEBEREIFARNBKMARRES, AEPNBNERLAEZRBELIZNRT, RS ZESTHER, H1TIlEE
BREMM SRR RERINE.

As the global leading rubber chemicals manufacturing enterprise, Sinorgchem has always given priority to technological innovation and
sustainability as corporate strategies and regarded leading the whole industry to achieve green development as the long-term development
prospect. The Company focuses on the research and development of green cleaning technologies with premium talents and resources. In the
meanwhile, the Company actively shares its own practices and experience and contributes to the transformation and upgrades of the industry
and the sustainable development of society.

4 R - - . N ™ o ==

— e SEXSFRETIZ, BIHZWIEIFER~R. BeFERNE. BEEEHERS, BERITSiHERE
ZBBAFEELEK TZKTE

Sharing excellent practices Promoting the green production techniques of the Company. The Company shares how to better use the products, how to improve

the utilization efficiency and how to reduce raw materials consumption, in order to help peers improve their green production level

s
B DBk TEEF I EPRBBF T U RES AR T REMIR, B e £ BT
Promoting Since the automation level of private enterprises in the domestic rubber chemicals industry is not quite high, the Company helps
automation level these enterprises improve their automation level through technological communication and assistance

S J

( 7
HEgisE s R PSS EZEKR. FERXENTIINYSR, SITIMKHEHEIFERREER
Discussing the strategy of Organizing and participating in industrial symposiums on green tires and green development; discussing the strategy of

sustainable development sustainable development with industrial peers
. J

A ERYFSHEESITUTIRE
Sinorgchem has taken various measures to lead the development of the industry.

5 245 / Case

Biz: FEtSINEEER
Commitment to Future: Attaining Harmonious Reciprocity with Communities

A S
Mt el
Dedicating to Public Welfare

BRI X HFEAREST—MUAEENED . ERUFHNTELESRERIROIRESHPAIELX, i
BFERIABLIENZFI, BADEMRTSEFESHHTRE LN, HEBIRBESEDNELEK AR,

The healthy community is a critical component of sustainable development. Sinorgchem has been dedicated to repaying the society and the
local community through its own development. Apart from helping disadvantaged people along, the Company considerably encourages

B R T AL IR (R MRS

To solve the Environmental Problem of the Industry

EBRYZFEEM AR TMQ FHEUER IR E R, Sinorgchem independently develops a new TMQ rubber

SIREG T SRARIRE, BE% R E SR antioxidant, which transcends the traditional technological

N SN N _ process. The antioxidant effect of the product has reached
=||E A - —3Zxkk N S 75

IEFEIPRSE. %j_‘ “'hmmi;ﬂzﬂﬁ)ﬁ?ﬁmj: the leading national and international level and broken the

WrESmE. @Y, Z BN IRERS. R situation of international monopoly. Furthermore, no waste gas,

K [BBEE, BEL T 2SR 5%, R waste water, and waste residue are generated during the whole

T AL SRR T M a)sR production process. The safe, environment-friendly, and non-
- ‘ polluting production process solves the environmental problem

which has troubled the industry for a long time.
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employees to participate in various voluntary activities to improve the development of the community as much as possible.

2015 5, IIAREREBEMMESERPAIZRETRI, BIRRIRESTEH XD EH RESMAR 2014 FE “&

BZOmI”

In 2015, Shandong Sinorgchem was honored as “the Most Caring Enterprise” in 2014 for its outstanding contribution to the harmonious
society construction by Heze Civilization Office and Heze Municipal Bureau of Civil Affairs.

XIERGER

Supporting Post-disaster Reconstruction

BHEARELRE, ZRUFELENNSE5RIKEE
ETIEz, 2008 &, MUJINNIMFRIBEREE, =
B SEEFEIRZELLEBIE 2,200 HTARD
BTFRARERIGFTESFERESIL., 2010 F,
FEEESEMbERER, ERAUFRIZIERRTH
BETIEEYIER, ST SRR RIRIER

KiFHXER

Paying Attention to Community Healthcare

BNREEXBERS, SHNEERRETXAIR
REREERMNE. AFFRE "SRR THEX”
RZEH)INE, MKERREERIESHIETES,
HEERZESHAREINR . BIHEERKT. R
ES T

Every time when natural disaster breaks out, Sinorgchem instantly
devotes itself to post-disaster reconstruction. In 2008, after the
Sichuan Wenchuan earthquake, Sinorgchem united the Carlyle
Group to donate a total of 22 million yuan for earthquake relief
work and China youth voluntary work. In 2010, after the Qinghai
Yushu earthquake, Sinorgchem immediately organized employees
to donate money and goods for affected people in Yushu Qinghai,
in order to support the local earthquake relief work.

We pay attention to the community healthcare work, and try to
contribute to the healthy and happy lives of local people. The
Company carries out the free training activity of “Spreading First-
aid Knowledge in Local Communities’, providing local residents
with guidance and consultation on health and medical treatment.
Therefore, local residents can master more first-aid knowledge and
health knowledge, improve their own health conditions and thus
prevent diseases.
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Performance

HSE

HSE (Health, Safety and Environment Management System)

HSE S42% (Bt AKM)

BRI 5% 213 A/ NETEL (/NET )
ZEAFREAN (AtART)
TRAFEHE ()

REREEDE (MEVER )
TRERARBUERAN (ATTART)
TREFABIEIEEL (1)

SREE (hTE)

BcE LED BRBBIT AR E (5T EAY)
SRFRAEREITER (EREE )
SR%E (k)

SRKE (BI5XK)

TLRK (B35K)

FEKHEE S E ()

B REKHEE (BE)
BEBREFIHER (1E)
FTEEREFIIHERL (1)
BESAHRGRE (M / B ARS)
—S s E (1)
“SMRHRUR SRR (R )
COD HemgrE (1)

—SHEsE (1)

64

1,139
24

1,075.7

72,158

1,375

5,436

0
46,974
171,400
26.75
17.2
1.35
1*10°
579
5,566
0.71
172,026
53,758
0.86

140

1,181
30

1,076.8

72,070

243

5,354

4
46,917
172,600
25.96
17.1
1.34
1*10°
450
5,285
0.65
188,544
58,920
113

120

1,151
30

1,028.3

64,912

206

5,579

6
42,257
172,000
25.18
173
1.36
1*10°
517
5,901
0.99
179,145
55,982
1.29

100

S
Performance

Total investment in HSE (10,000 yuan)

Career health and safety training hours per capita (hour)
Total investment in safety production (10,000 yuan)
Safety production accidents (time)

Total energy consumption (ton of standard coal)

Invesment in energy-saving technological

improvement (10,000 yuan)

The number of projects of energy-saving

technological improvement (piece)

Total electric power consumption (10,000kW-h)

Total saved energy with LED lights installation (10,000kW-h)

Total vapor consumption (ton ofstandard coal)

Total paper consumption (piece)

Total water consumption (10,000 cubic meters)

Saved water (10,000 cubic meters)

Total waste water discharge (10,000 tons)

Waste water discharge per unit of product (10,000 tons)
Discharge of hazardous solid waste (ton)

Discharge of non-hazardous solid waste (ton)

Emission intensity of greenhouse gases (ton/10,000 yuan)
Emission of carbon dioxide (ton)

Emission of carbon dioxide (ton of standard coal)
Emission of COD (ton)

Emission of sulfur dioxide (ton)

1,139
24
1,075.7
0

72,158

1,375

5,436

0
46,974
171,400
26.75
17.2
1.35
1*10°
579
5,566
0.71
172,026
53,758
0.86

140

1,181
30
1,076.8
0

72,070

243

5,354

4
46,917
172,600
25.96
17.1
1.34
1*10°®
450
5,285
0.65
188,544
58,920
1.13

120

1,151
30
1,028.3
0

64,912

206

5,579

6
42,257
172,000
25.18
17.3
1.36
1¥10°®
517
5,901
0.99
179,145
55,982
1.29

100
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Employees

2013 2014 £ 2015

RITLBEH(AN)

BRRT (A)

BHMNRT (A)

THRTH (AN)
DEHERHERRTHE (A)
TRERTH (AN)
BERM*RT (A)
THEBAZR (A)
FHRTH (A)

RIMEE (%)
BRS8N (HTART)
EIIDAH (/N )
SINEIBAE (AR)
BEARSIZ)IBHS (NET)

BT RIAREITFRIIRT
(BREEAR) BOLL (%)

BRI, RUIRREITAIEIEARBSLE (%)
HAREBEE (%)

EFRERBEEE (%)
EBEEROSTRTERFHELY

EFT] BEURTERFHE

R TFIHFHFABRRE (X)
PRERTFIIHEFHFABRRE (X)

* BEERIEATRERL L
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1,555

1,548

7

500

12

14

40

12

40

3.21

88

10,925

6,854

1,827

96

100

100

100

1.62

1.40

12

13

1,557

1,550

7

501

12

14

40

12

41

3.46

106

13,284

9,873

2,683

94

100

100

100

1.59

1.39

12

13

1,503

1,494

9

495

12

14

39

i

37

4.52

70

17,500

10,118

3,316

94

100

100

100

1.60

133

12

13

RIEEN

Performance

Year 2013 Year 2014 Year 2015

The total number of employees (person)

The total number of domestic employees (person)

The total number of overseas employees (person)

The total number of female employees (person)

The total number of employees of minority nationality (person)
The total number of employees with handicaps (person)

The total number of management personnels* (person)

The total number of female management personnels (person)
The total number of new employees (person)

Employee turnover rate (%)

Total investment in training (10,000 yuan)

Total hours of training (hour)

The total hours of employees participating in training (person)

The total hours of management personnels participating in
training (hour)

Percentage of employees who receive regular performance
assessment and career development appraisal
(management personnels excluded) (%)

Percentage of management personnels who receive regular
performance assessment and career development appraisal (%)

Coverage rate of social insurance (%)
Coverage rate of collective contract (%)

Salary ratio of male and female employees of Shanghai
Operation Center (%)

Salary ratio of male and female employees of
production factories (%)

Average days of paid leave of manufacturing workers (day)

Average days of paid leave of office employee (day)

Link: *Management personnels refer to personnels above the level of managers.

1,555

1,548

7

500

12

14

40

12

40

3.21

88

10,925

6,854

1,827

96

100

100

100

1.62

1.40

12

13

1,557

1,550

7

501

41

3.46

106

13,284

9,873

2,683

94

100

100

100

1.59

1.39

1,503

1,494

9

495

12

14

39

11

37

4.52

70

17,500

10,118

3,316

94

100

100

100

1.60

12

13
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Honors

68

2015 £

2015 £

2015 &

2015 &

2014 £

2014 &

2013 &

2013 £F

2012 &5

2011 £

2010 £

2010 &5

2004 5

2004 &

2002 &

2015 FhEOHESHF TG EREHE

=

2015 SErhE T 500 58

2015 FE+AFNT /I FRhER

2015 FEPUERRFHER—FK

2014 FERRE TR 500 52

MERIEZ

2013 FERE L T 500 58

2013 FEPUERRARKPR—FR

2012 FErhE T 500 58

2011 FEREH T 500 58

2010 FHEBR T UM mREFENNS
=

2010 FERE T 500 58

2004 FHEGBHSUF TIBESREGHE

Parasgy
%5

2004 FEFREHGHE_ER

2002 FUIFERFIHE—FR

ARG

FERRSHETIERES

FENIEVERDS

FEFTE (F5) BRIWEESAEZES

thieEER

FENTEVERE

BETE (F5) BRI

FENTEWVERDE

th{EER

FENIEVERDR

FEN I EENS

FESRTUhE

FENIEVER DR

PEGEMTE TS

ESh

LIRS A RBUHT

2015

2015

2015

2015

2014

2014

2013

2013

2012

2011

2010

2010

2004

2004

2002

The second prize for science and technology
progress award of China Petroleum and Chemical
Industry Federation in 2015

The prize for top 500 Chinese chemical enterprises in
2015

The prize for top ten influential brands in 2015

The first prize for science and technology progress
award of Sinochem group in 2015

The prize for top 500 Chinese chemical enterprises in
2014

The prize for enterprise leadership

The prize for top 500 Chinese chemical enterprises in
2013

The second prize for technological innovation award
of Sinochem in 2013

The prize for top 500 Chinese chemical enterprises in
2012

The prize for top 500 Chinese chemical enterprises in
2011

The prize for product quality credit approved and
recommended brand of China Rubber Industry
Association in 2010

The prize for top 500 Chinese chemical enterprises in
2010

The first prize for science and technology progress
award of China Petroleum and Chemical Industry
Federation

The first prize of state science and technology
progress award in 2004.

The first prize for scientific and technological
progress award of Shandong province in 2004

HEFEE
Honors

China Petroleum and Chemical Industry
Federation

China Chemical Enterprise Management
Association

The organizing committee of the 2nd China
(Qingdao) Rubber Industry Expo

Sinochem Group

China Chemical Enterprise Management
Association

The organizing committee of the 1st China
(Qingdao) Rubber Industry Expo

China Chemical Enterprise Management
Association

Sinochem Group

China Chemical Enterprise Management
Association

China Chemical Enterprise Management
Association

China Rubber Industry Association

China Chemical Enterprise Management
Association

China Petroleum and Chemical Industry
Association

The State Council

People’s Government of Shandong Province
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Prospects for 2016
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Corporate social
Responsibility
Management

Commitment to
Perfection: Creating
Value for Customers

Commitment to
Accomplishment:
Driving Future
through
Responsibilities

Commitment to
Harmony: Achieving
Mutual Growth with
Employees

Commitment to
Future: Attaining
Harmonious
Reciprocity with
Communities

2016 FRE
Prospects for 2016

Improving the organizaiton structure and management system of corporate social responsibility
Enhancing the communication with interested parties

Green product

Product quality

Customer service

HSE management

Employee health

Safety production

Environmental
protection

Staff development

Democratic
management

Emloyee
Assistance

Supporting
education

Developing with
cooperation
partners

Industrial progress

Public welfare

® Adhering to the research and development model of producivity and school research integration
® Focusing on the development of new environment-friendly products and improved technology

® Keeping on the implementation of product quality manangement during the whole production
process, and providing customers with outstanding products than expected

® Implementing differentiated management of customer demands
® Expanding communication channels with customers
® Further improving the service level

® |Improving the construction of the HSE management system
® Continuing to conduct the improvement project of HSE management

® |ncreasing investment in employee health care, reducing risks of occupational health safety, and
improving employee health conditions

® Deepening the safety culture construction of Sinorgchem
® Promoting the management work of "Localized", "Three Standards', and "Three Basis"

® Improving the envionmental protection level of production techniques through technological
innovation

® Promoting cleaning production

® Exploring the model of circular economy

® |Improving the staff cultivation and development system, and the staff quality and capability
® Keeping on carrying out staff skills competitions

® Further enriching communication channels
@ Constantly promoting the system of rational proposals

® Providing all-round welfare for employees and extending the welfare to emplyees' family
® Carrying out rich recreational and sports activities

® Continuing to conduct educational cooperation with Nanjing University of Technology

® Helping suppliers improve the capability of responsibility fulfillment
® Providing assistance for small and medium-sized suppliers and local suppliers

® Promoting the green, efficient and innovative development of the industrial chain

® Constantly supporting the construction of disaster-affected areas
® (Carrying out service programms for communities
® Encouraging employees to participate in voluntary activities
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JIANGSU SINORGCHEM SUSTAINABILITY REPORT

Feedback Form

Dear Sir/Madam,

Thank you for reading Sustainability Report 2015 of Jiangsu Sinorgchem Technology Co., Ltd. We value your attention and feedback on
the social responsibility work and the Report. Your opinions and suggestions are important basis for the improvement of corporate social
responsibility information disclosure and the improvement of corporate social responsibility management and practice. You may submit the
feedback via letter, e-mail, or fax after you have filled it. You are welcome to give your comments and suggestions, and your precious feedback
will be appreciated!

Name: Company:
Tel: E-mail:
Identity:

[ Shareholder [ Customer [ Employee [ Government department [ Cooperation partner [J NGO [ Community
[1Media []Others( )

How do you think of the Report?

1.What do you think about structure of the Report?

2. Can you figure out responsibility philosophy and practice features

of the company through the Report? - - - - -
3. What do you think about the readability of the Report? O O O I O
;:y\év:ta;fisey:eup(t)l:i;\k about the design of the contents and the O 0 0 O O
5.What is your overall evaluation on the Report? O ] O O O
Do you think the Report is a complete reflection of topics of your concern?

[] Complete [ Relatively complete [ Some involved [ Alittle involved [ Little involved

What is your suggestion on the Sustainability Report of Sinorgchem?
What is your suggestion on the fulfillment of corporate social responsibility of Sinorgchem?

You may download the Report on the official website of Sinorgchem: http://www.sinorgchem.com/index.htm.

You can contact with us through the following ways.

Jiangsu Sinorgchem Technology Co., Ltd. Shanghai Operation Centre

Department of Market Development

Address: 7F, Sinochem International Plaza, No. 233 North Changging Road, Pudong New District, Shanghai City, China
Zip Code: 200126

Tel: 86 21 3176 9966/9988

Fax: 86 213176 9199

Email: CSR@sinorgchem.com
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